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“Invest in Scottish Tourism”

� Moved to Scotland '99

� Tourist for over 10 years

� Decision was made on the opportunities and 
potential of tourism in Scotland

� Impressed with the help available

� Not so impressed with the planning people
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Challenges:

� The first three years.

� Spending more money to comply with 
legislations  than on improving 
rooms/standards

� Legislation
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What I've learned......

� Tourists love Scotland!

� You can't go wrong by offering quality and 
excellent service

� You don't see much of Scotland
yourself!

� Lonely business
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Achievements:

� From scratch to 4 star hotel business

� Award for Excellent Customer Service

� Outsourcing Restaurant
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Investment pays?

� Yes, as long as you're aware of the 
opportunities in Tourism

� Invest in a Service Culture....

� Invest in Partnerships

� Invest in Technology
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50% growth by 2015?

Only with the right mind set...

Working together....

Opportunities...
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Opportunities?

Donald Trump 

Virgin Galactic

Hopeman hotel 

Aberdeen hotel

Distillery plans

Aviemore Highland Resort
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50% growth by 2015?

Yes! 

The Entrepreneurs are here....
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Thank You!

Rene Looper

TuMinds

Developing Partnerships, Excellence and IT Skills in 
the Tourism sector


