Scottish Tourism
Week

1-8 March 2010

Scottish Tourism Forum
29 Drumsheugh Gardnes
Edinburgh EH3 7R

0131 220 6321



- D

IO Y =1 SRR 5
ACTIVITIES 1. utveeesuteeesssteeessteseamsessssessssseeeasseeessssnnnsesesssaeeesnseeessnsseessnnnsssssssnssesesnsensesnsessnnnesnssseesen 5

2. EXECUTIVE EDITORIAL w1vtiutteitetasteessteesstsessesssssssssessesassssassssssaansesssssssssesssssessssenssnmnssssessssesssessnseens 6.
3. MSPSIGN UP TOSUPPORT SCOTTISH TORISM WEEK ....c.tveiiueeeteeesteesssrnansssneessesesssesssssesssssnnmssessnseens 9
JM MATHER MSP,MINISTER FORENTERPRISE ENERGY AND TOURISM......vvveeiriiresieieesnsirenaneesnneeeans 9
FERGUSEWING MSP,MINISTER FORCOMMUNITY SAFETY ...cctttttutuunniaaaaaaeeeiaaanaaaaeaeaeeeeesnsnnnnnnnnns 9
RICHARD LOCHHEAD MSP,RURAL AFFAIRSSECRETARY .....ieiiiiiiiiieiitiiia s asessisaa s e e e eeeeeeeeeennnennes 9
BRIAN ADAM MSP,SNPT ABERDEENNORTH.....cctuiiiiteiiiiee et ee e e e e e e e e et e e et eeeeeeteeeaneeeens 10
WENDY ALEXANDER MSP,SCOTTISHLABOUR T PAISLEY NORTH.....ccttiiiiiiiiiiiaiaeeeeieaeaa e e e eeeeeeeeeens 10
RICHARD BAKER MSP,SCOTTISHLABOUR T NORTHEAST SCOTLAND .....uuuiiiieieeeeeiiieeeiiieeee e 10
RHONA BRANKIN MSP,SCOTTISHLABOUR T MIDLOTHIAN ....ciiiiiiiiiiiiiiiae e e e e eeeeae e e e e e eeeeeeeeeeenennnne 10
JACKSON CARLAW MSP,SCOTTISHCONSERVATIVE & UNIONISTT WEST OFSCOTLAND ........cccvvnenee 10
WILLIE COFFEYMSP,SNPT KILMARNOCK & LOUDON .....cccvuiiiiieciii e eeeee et 11
ROSEANNA CUNNINGHAM MSP,SNPT PERTH. ...cctttitiiiieie et ie e 11
LINDA FABIANI MSP,SNPT CENTRAL SCOTLAND......tttteettttietittutiinamessetiiaaaaeeeeeeeeeesssieeeeeeeenrnnes 11
MURDO FRASERMSP,SCOTTISHCONSERVATIVES& UNIONISTST MID SCOTLAND & FIFE............... 11

ROB GIBSONMSP,SNPT HIGHLANDS & ISLANDS.......cciiiiiiiiiiiiitiiiiiee it e e e e e e eeeeeeeeeeeeeennnes 11
KAREN GILLON MSP,SCOTTISHLABOURT CLYDESDALE ......ccctuiiiiieeeiieeeeeeeeee e e e e e e e e eae e e aameas 11
RHODA GRANT MSP,SCOTTISHLABOUR T HIGHLANDS & [SLANDS......cciiiieeiiiiiiiiiiiiimmmeeeiii s 12

IAIN GRAY MSP,SCOTTISHLABOURT EAST LOTHIAN .. ..ottt eeemaaa s 12
CHRISTOPHERHARVIE MSP,SNPT MID SCOTLAND AND FIFE ....cciiiiiiiiiiiiiiee e eeeee e 12
JOHN LAMONT MSP,SCcOTTISHCONSERVATIVE & UNIONIST T ROXBURGH & BERWICKSHIRE.......... 12
MARILYN LIVINGSTONE MSP,SCOTTISHLABOUR T KIRKCALDY ...uiiiiieeeeeieieeeiiiiinemmmeieinnn e e e 12
LEWISMACDONALD MSP,SCOTTISHLABOUR T ABERDEENCENTRAL .....uuuuuiaieeeeeeeeeeeiiieeeeeeeeennnens 12
TRICIA MARWICK MSP,SNPT CENTRAL FIFE ...eniiiii ettt e et ieee e e e e eanaeees 13
MICHAEL MATHESONMSP,SNPT FALKIRK WEST.....utuiiiiiiieeie et e oottt eeee e 13
JAMIE MCGRIGORMSP,SCOTTISHCONSERVATIVE & UNIONISTT HIGHLANDS & ISLANDS............... 13

IAN MCKEE MSP,SNPT LOTHIANS . ...ccttttetititeesitieeeasieaneeeesssteeeanneeeesssseessmnesssseesssseeessnseeesnsessmans 13




STUART MCMILLAN MSP,SNPT WEST OFSCOTLAND . ..uuitttittetttietteerneetieeersnsesnessnersneesnessnesrneeeens 13

NANETTE MILNE MSP,SCOTTISH CONSERVATIVE & UNIONISTT NORTHEAST SCOTLAND ............... 13
ALISTAIR MORGANMSP,SNPT SOUTH OF SCOTLAND......uuutteteeeietiiteeitttiimmmeeessststnnnaaaaaaeaaaeeeeaaeseess 14
ELAINE MURRAY MSP,SCOTTISHLABOURT DUMFRIES......cuuttiiiiiaieeeeeieieeena e e e e e eeeeeennenn e 14
MICHAEL PRINGLE MSP,ScOTTISHLIBERAL DEMOCRATS| EDINBURGH SOUTH.......ccccvveeiivvieeenie. 14

MIKE RUMBLES MSP,SCOTTISHLIBERAL DEMOCRATST WESTABERDEENSHIRE&

KINCARDINEN ...ttt ee e e s e ettt ettt s e e e e e e ettt e e e e et e s mmme e e e e s e e e e n e e e e e e e e enene s 14
MARY SCANLON MSP,ScOTTISHCONSERVATIVE & UNIONISTT HIGHLANDS &I SLANDS................. 14
JOHN SCOTTMSP,SCOTTISHCONSERVATIVE & UNIONISTT AYR .ciiiiiiiiiiiiiiiee e eeeees e e e 14
IAIN SMITH MSP,SCOTTISHLIBERAL DEMOCRATST NORTHEASTFIFE......ccciiiiiiiiiiiiieeeeeceeeee e 15
MARGARET SMITH MSP,SCOTTISHLIBERAL DEMOCRATST EDINBURGHWEST .......cvvvvieeiiiiiiieeenne 15
SHIRLEY ANNE SOMERVILLE MSP,SNPT LOTHIANS. .....ceiiiiiiiiiiiiiiiiies e e e e e e eeneeeeees 15

JAMIE STONE MSP,SCOTTISHLIBERAL DEMOCRATST CAITHNESS, SUTHERLAND & EASTER

RO S S, ettt e e e ettt e e e e e e e et et e e e e b e enen e e e e e 15

DAVE THOMPSONMSP,SNPT HIGHLANDS & ISLANDS.......ccciiiiiiiiiiiiiiiieeee e 15

JM TOLSONMSP,SCOTTISHLIBERAL DEMOCRATST DUNFERMLINE WEST.....cvvveiiieiie e iiee e 16

MAUREENWATT MSP,SNPT NORTHEAST SCOTLAND ....ccooiiiiiiiiiiiiitiiiire e 16

SANDRA WHITE SNPT GLASGOW .....ciiiiiiiiiiiiiitt et ee ettt seea bbb s e e e e e e e e eeernee 16

4. STWINDUSTRYDINNERT 2 MARCH 2010.......cciuuiiiiiariiieiiiteteiee s nteeeieesbeesbeeseesse e et seneesneeeneeas 18

KHALED SHAHBO, CHAIR, STF-WELCOME ADDRESS. ... .cuuniiiitieeiieeeteeeeee e et e et e e e e s erenaeeanns 18

IAN GARDNER: THE GRAGCE. ....cttttttttitiie e e e e et e aei e e e ettt st a e e e e e e e e e eeeeesaenneeeeenes 19
JOHN SWINNEY MSP,CABINET SECRETARY FORFINANCE AND SUSTAINABLE GROWTH

KEYNOTE ADDRESS.....ccettttttitiiia e e e e e et eeaea s e e e e e ee et eeaetse e sees e e s e e e e e e e e e e e eeese s mmme e e e e e s e e e e eeeeees 20

PETERLEDERERT AFTERDINNER SPEECH. .....uuutiiiiiiiiiiiiieiei ittt 23

5. STWCONFERENCES BLIVERING FORSCOTLANDO3 MARCH 2010.......ccueiuieieieieieniieneeeee e neeenins 29

KHALED SHAHBO, CHAIR, STFT ENTERPRISERENT-A-CAR ......ccoiiiiiiiiiiiiiic e 29

JM MATHER MSP,MINISTER FORENTERPRISE ENERGY & TOURISM .....ceiuviiiienieeneeesieesineneseeeee e 30

MINISTERSQUESTIONTIME ...ttt stteateesteesteesmnees e eseeameesteeseeesseesmneenteeseeanseansesseesneesenneesaeeseeennenn 33

IAIN HERBERT, CHIEF EXECUTIVE, SCOTTISH TOURISM FORUM.......cutiiiiiiiiiiiiiiee e 37

TOURISMQUESTIONTIME ....ttteteeteeteesteaneamaseeaseesmeesseesteesseentnemenseasaeenseaneesseeseeesenanssseenseenseannes 40

LENA WILSON, SCOTTISHENTERPRISE. ... cuuiittiitiiteite it cesmtsstestssaestestsesieenssertasssesteernasenesen 40




ROBIN PRESSWOOD SLAED ...ttt ettt ereee et e et e et e et e ea e sameesa e et eee 43

PHILIP RIDDLE OBE, CHIEF EXECUTIVE VISITSCOTLAND .....ieiiiiiiiiitiiiiiine s seetsiiaa e e e e e e aaaeeesessaenns 46
LAWRENCEDURDEN, SKILLS DEVELOPMENT SCOTLAND ....cttiittttutunnaaaeaaaanaeaaaaaaeaaeeeeessnnnnnnnnsaenes 49
BERNARD DONOGHUE, VISITBRITAIN ... ceiiiteieeeitiiii s e e e e e eeeesennssmmmes s n e e e e e e e eeeenees 52

IAIN LIMOND, TOURISM INTELLIGENCE SCOTLAND ....cctutviieiitieeeiieeeesianesseeesesseeessseeesnssesammnssnsseeans 55
TOURISM QUESTIONTIME «.uvvtteiuttieesstureesseesssamesssesesssnseesssssessssssmansessssesessssseessssessnsnnnsesssnssenessnnes 57

A. ROBIN PRESSWOOND......oiiiiiiiii ettt emmt e e e e e et s e aneeeeeeraa e 57
AFTERNOONSPEAKERS ...0eeutttteiutttaesstseessiaansssaesasseessssassesssssssamessssesssnssssesassssesssssmsnsessssesesasseesanses 63
SARAH MALONE, TRUMP INTERNATIONAL GOLF LINKS...cetvtttiiiiiesieeeeeeeeeieeeseeeeeeeeeeenniniie s emeennnd 63
CATHERINE HOLDEN, NATIONAL MUSEUMS OFSCOTLAND .....uuiteeeeeteeeeeeetentnimmmeeeeestnnnnnaaaaeeeeaeeeeens 64
CAROL JAGIELKO, PORTAVADIE MARINA .....eiiiiiiiiitititii s seemsi s e e e e e e e e eessan s mmmeeessebesn e e e e e e e 69
HEIKO FIGGE, THISTLE HOTELS . .tttuutttteeeeeteteettttimnmeeeeeastsssnnaaaaaaeeaeaaaaaasaaaaeeeeeesssssnnnnn s sennnnnns 712
JAMES THOMSONOBE, PRESTONFIELDHOUSEHOTEL/THE WITCHERY ..ottt e e 75
AFTERNOONQUESTIONTIME SESSION....cutttutuuiaieeeeeieteeeieneeeeeteeeeeatstnsnnnnssesaaaasaaaasesaaaseseeessssssnnnnnn 79

6. MSPPARLIAMENTARY RECEPTION.....uutiitteeiteeeteesteeamesseessseessseessseessssssnnssessssssssessseessseessssmnnnsns 84
7. TFFCSKILLS GROUPSTRATEGY LAUNCH T 4 IMARCH. ......uvtiiiiiiieeiiiieesstieeeeeeesteeessnteeeesivee e s snenssaee s 85
8. STWSEMINAR - THE RURAL QUESTIONT 5IMARCH .....ccuutiiitiieeiiiecectieeete ettt smeenvee e 86
BIOGRAPHY:  JEREMY PURVISIMSP. ... .ottt e e e e 86
BIOGRAPHY:  RIDDELL GRAHAM, VISITSCOTLAND ...cvtttttiiiaeeeeeeteeesieeeeeeeeeeeeeeanieae e e e enee s 86
BIOGRAPHY:  FIONA COLLEY, SPRINGBOARD SCOTLAND ......ccittiiiiituinnnnneeeeeeianaaaaeeeeeeeeeeennennns 87
BIOGRAPHY: ANGELA MCINTYRE, EASTERBROOKHALL HOTEL ...ceiviiiiiiiiiiiie e eeeee e 87
BIOGRAPHY:  KEITH MUIR, FORESTRYCOMMISSION ......ciieieiiieieiiiiiiiinaameeeennnnaeeaeeeeeeeeeeeeeneeeens 388
BIOGRAPHY:  DAVID SMITH, BUCCLEUCHARMS HOTEL ...ccvtiiiiiiiieie e eeeieeee e 88

9. STWSEMINAR | THE HIGHLAND QUESTIONT 8 MARCH .....cccuviiiiiiieeiiiieesieesieeesetveeesenveeesnreeenee e 89

RICHARD LOCHHEAD MSP,CABINET SECRETARY FGR RURAL AFFAIRS ANDTHE

ENVIRONMENT L..tttttttttitt ettt et e e e sttt ettt e e e e e e e e e e e e e s mme e e e e e e e e e e et e e e e bbb e e es e s s e s bbb e b b e e e e e e aeeeaed 89
MINISTERGS QUESTION TIME...cuteetteuteenteaneeameemeeseesseeseeaseaneeenseansemtesseaseesseesseesseesseensemmenseensesneenns 93
RIDDELL GRAHAM, VISITSCOTLAND .....oiiiiiiitittiiteeeeeeea s bbb e e e s e s seessrss s eeeeeaeeaeeeeaeas 95
MARINA HUGGETT, TOURISM EXCELLENCE CONSULTANCY ...eeutvieiieeiieasseeansessmnsseeesseeenseesssenassenas 99

WILLY ROE, HIGHLANDS & |SLANDS ENTERPRISE....ccuuiituiitneiteitnetsieenesnessiesteeenaestiesnessiseesnsesnnns 102




CAROLINE GREGORY, THE LOVAT HOTEL . .uuiitiiitiiiiiitietiestt s iemnteesteesnessieesnestaessnsesmtasssnessesanesnaeeen 108

TOURISMQUESTIONTIME T THE HIGHLAND QUESTION. .....uutieieeeiieeeeeitietimmmeeeeebnbni e e e e e e e e e aeeeneneeas 111
TOBIAS ELLWOOD MP, SHADOW MINISTER FORCULTURE MEDIA AND SPORT.......cccvvieeaiirieeiinneans 115
MINISTERSTOURISM QUESTIONTIME ......uvvieeiutiieesutereessiensseessssseeessssesesnsaneesmnnsssesesnssenesnssesesassenan 120
COLIN SIMPSON, HIGHLAND COUNCIL .t eeteteeeitititii e et e e e e e e e eeeeses s mmmeeeessbabnna s e e e e eeaeeas 120
GAVIN ELLIS: KNOCKOMIE HOTEL, .iieeeieiiieeeitiiii sttt emme e eee e e e e e e e eees 122

IAN GARDNER: SCOTTISHNATIONAL TRUST ...iiiiitiiiiititiiae e e e eeeaeas e e e e e e e aeeeeesbabsen s ammmsesbsenn e eeas 124
RENE LOOPER TUMINDS ...t iieeeieteeeeettitii s ammss s e e e e e et et es e meee e et e e e eeesebe b s e e e emmnna e e e e e e e e e e 126
TOURISM QUESTIONTIME ..uvvtteiutttessstreeessteeesmmesssseeasssessssssseesssssnnnsesssssessssssesnssesssnssnnssesssnsneesnses 128

10. HIGHLAND RECEPTIONT 8 MARCH T INVERNESS......ccivteitvieitteeitreesienseesteesseessseesssessssssnsessessnsessns 135
L0, SPONSORS. ... vttt ittete ettt e e sttt eeet e ettt e e e st e e e et e e e s s eanse e e s sbeeeantaeeeante e e e ame et teeeenaeeeanteeeanteeannne e nnnee s 136
W ISITSCOTLAND ...ttt e et e ettt e e ee e e e e ettt e e e ee b e e s £ eeeea oo o4 oo e e et et e e e es bbb b e e e ee bbb e e e e e e e e eeeeeens 136
BRITISHHOLIDAY AND HOME PARKS ASSOCIATION.......eieiiutiteeiurieeeiatieeseesteeeeseseeesenseeeesinessseeens 136

THE CARAVAN CLUB ....iiiiiiiietittii s eeeei s e e e et et e e e ee et mmme st e e e e e e e et e e seneee e et e eenenennnnn s 137
VISITBRITAIN .ttt sttt e et oottt s mee s e oo e e e et et e e e e e e bemmme e e e e e te b e e e e e e e e e e annen s 137
TARTAN TNK ettt ettt ettt e et e et e mme e e e et et e e et etk 4 eeen e e e e e s ba e e e e enba e e e e e tnmn e 138
TOMATIN DISTILLERY .ttt te ettt ettt e oo et ettt ene e e e et et e eete et s e e e e e aeeaa e a e e e e e eeeeeeennnes 138

THE GEORGEHOTEL ..ttt ettt e e e e e e e e e e e e e e ee e aeeeeeeeeesnaannnnn e en 139

L2, MARKETING. ....ciiiittie e ittt e ettt e eemee ettt e e e et e e e et e e e et b e e et e e e abae e e esbeeeeeaaeeeseaeeateeeeanbaeessnbeeeansbeeeemnesnneas 140
IVEEDIA A CTIVITY ettt ettt ettt ettt e ettt e e et e e et et s e e et ekt e e ettt eeen s e et e et r e e e e et e eeeee 140
DELEGATE FEEDBAGK .. ccttttttuuu e aeeeeeetteetemeeaseteeeasbsts s s e e e e e aaaaaasasaeeeeteeesesnsbans sams st naaeaeeeeeeeeeen 141
3MARCHT DELIVERING FORSCOTLAND CONFERENCEI MURRAYFIELD.......0vvvieeeeiiiiireeeeesieneeennnes 141
5MARCHT THE RURAL QUESTION, DUMFRIES.......uuieitiiiiieetiiiiiesesaeesesinseesastanseesesimnmssnnaeeeessnns 141

8 MARCHT THE HIGHLAND QUESTION, INVERNESS. ... cctittuiieeteitii e teeiemmetia e e eeanin e e e eanin s eneneeeeees 141




OVERVIEW

Scottish Tourism Week, now in its fifth year, was initiatived3zyttish Tourism Forurim 2006
toraise the profileofth i ndustryds i mportance to the e
networking and bring together the public, private and elected sector towards a positive single
agenda. STF has secured ministers from Westminster and Scottish Parliamentand se
industry executives fronhe hospitality, investment and public sector.

lain Herbert, Chief Executive, STF:

2009 was a successful year for the industry in terms of visitor numbers, undoubtedly helpec
through the year of Homecoming. The industry hagHelpressure of prgous investment
costs, increang overheads ad additional costs in meeting new legislation including the 2005
alcohol licensing laws estimated at costing industry £68md future changes to fire regulation
laws affecting small setfatering and B&B establishments estimated at over £12m guidance.
Legislation should be used as a blunt instrument where failure to change is seen and collec
we must work together to channel limited precious resources inot opportunities for growfh.
the public purse set for dramatic sales of economy, industry must work toensure it steps up
plate and that every penny of spend for the future is sused for clear benefit and real partner

ACTIVITIES

Recognising the significance of the roftaurism nationally and regionally, Scottish Tourism
Week included a seminar in Dumfries and Inverness.

conomy,

2 March- STW Industry Dinner, The George Hotel, Edinburgh

3 March STW Conference fiDelivering for Scotlando,
3 March STW MSP Parliamentary Reception, Scottish Parliament

4 March TFFC Skills Group Launch, Glasgow

5 March STW Seminar fiThe Rur al Questiono, Dumfries

! Figure supplied by SPBA
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EXECUTIVE EDITORIAL

lain Herbert, John Swinney MSP, Khaled Shahbo

This year Scottish Tourism Weekgaged with over 640 different organisations around Scotland
throughout the week long run of events; the largest engagement so far and a step towards helping
to bring the industry closer together. 2010 saw Scottish Tourism Week reaching the rural and
highland areas for the first time; holding seminars in Dumfries and Inverness supported by local
MSPs Jeremy Purvis and Richard Lochhead and joined by Westminster MP Tobias Ellwood,
Shadow Minister for Culture, Media and Sport at our Highland seminar.

So what were the key messages that came out of Scottish Tourism Week, what has changed from
last year?

Leadership, skills and quality of service

Ministers and speakers alike focused on leadership, skills and quality of service. Richard
Lochhead MSP comméed on the importance to attract and develop staff with the right skills for
the industry with a reported 61% of tourism employers reporting skills shortages in customer
service. The minister mentioned The Government is funding a project which will allow
individuals to have their qualifications recognised by the Scottish Credit and Qualification
Framework. Lawrence Durdan, Skills Development Scotland spoke on improving skills and
commented although Scotland performs well in terms of academic qualificatbnsd o e s n 6 t
always transfer into productivity, he stressed the need to address how skills and talent is used in
the workforce and to recognise the staff is the most important asset to a company. Willie Roe,
HIE, mentioned that later this year HIE will beroducing bespoke MIT approach, designed

especially for tourism businesses in the Highlands.

destination in the world, then we need to be attached to the best business school in the world to
help us to achieve whate al | want . 6

The past year has seen the Tourism Framework for Change deliver the TFFC Leadership Group,
established to take forward the framework for change, with Stephen Leckie announced as Chair
and Bob Downie as Vice Chair.

The Tourism Framework fathange Skills Group launched the new Skills Strategy during
Scottish Tourism Week; led by Peter Lederer, it sets out the priorities for skills development for
tourism. The key areas identified are; Attracting New Talent, Improving Skills, Customer Service
and Membership and Leadership. The Skills Group consists of STF, P&pHId Scotland,

Institute of Hospitality, Springboard and Skills Development Scotland.




Working in Partnership - a coordinated, collaborative approach

The past year has seen a abtiration been public, private and elected sectors working more
closely than ever before. John Swinney MSP, commented on the benefits of the tourism industry
demonstrating far greater leadership from within the industry, and has set out the expectations
that the industry has of the public sector, of the Government and to make clear, how, if the
industry works collaboratively, with clear leadership more can be delivered.

The concept of the eordinated themed marketing featured heavily throughout the Wéek.

O0Homecomingdé campaign assisted in achieving occupanc

considerable success in difficult times.
Tourismds contribution to Scottish economy

Tourism is vitally important to the Scottish economy and not just Scotland, thedJK$
Tobias Ellwood, Shadow Minister for Culture, Media and Sport confirmed during the Highland
Seminar that tourism is the UK6s fifth bigges

The visitor economy is bigger than some of the industriestimadily considered most important

to Scotland. Oil and Gas employ %2 as many people as tourism, and £1.7bn revenue from whisky

is small compared with the £4.2b of the tourism contribution to the economy and contributed 5%

to the GDP (compared with 6% dfe financial industry). Tourism can help lead Scotland and

the UK economy back to growth. As Philip Ridd
out of the recession.

With the current economic challenges facing the industry, lain Herbert brattightion the

implications that VAT has on the struggling economy. Both the French and German
Governmentsdéd reaction was to reduce VAT rate
Equally, small businesses currently working under the VAT threshold firatdtto make a

profit once you are above the threshold and thus tend not to work above the threshold. A sliding
VAT Scale was suggested to encourage industry growth amongst smaller business.

Around 17%, (E700 million) of the annual tourism spend in Scdtisimn food and drink and

with such a potential to increase this figure. The food and drink sector employs 360k people and
the Government has committed £75m to create more jobs, sales and exports through Government
funding streams, with further investmen the skills and innovation required to increase its
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value to A12.5 billion by 2017. Ri chard Lochhead

the growth of the Scottish food and drink and

Government 6splobodyamddRedi pek for Successd emphasi ses

reputation as the land of food and drink.
Scottish Tourism Forum

STF has over the past year achieved solid partnerships to drive and achieve results. STF has
become the single voice of thedin s t r vy, r ewaloeg and keg ghrtnarsn tha public
and private sector organisation Ji m Mat her MSP.

Over the past year webve seen a subtle change
is seeing a variety of members showing their inteatled commitment to the industry; transport
providers have become more involved with STF with ScotRail, Easyjet, Virgin Trains attending
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open meetings and Stagecoach owner, Brian Souter, speaking at STF AGM in October last year.
Transport organisations anew seeing themselves as a mainstream portion of the tourism
industry, essential to our success. STF has also seen an increase from the financial sector with
accountants and lawyers joining STF, seeing the tourism industry as a specialist market STF has
seen a steady growth of membership increased by 18% on 2009 last year.

2010 and beyond?

So what lessons can be learned from last year to ensure that 2009 success story is repeated? As

Jim Mather MSP commented O0The théme@008ndodpe NYeahere
of Homecoming6 created a unifying campaign and an um
businesses large and small.

This year the Mi niTshteerY eann oou n chritdhe 2adathCdf ttedsr i dn k 6

new daste &&TW Highlend $esidar in Inverness. The campaign will seek to

promote Scotland through its wealth of local food and drink and to help pubs, restaurant, hotels

and cafes to building on Scotlandbds I nternational re
can help | ead Scotland and UK economy back to growth
five years so that adequate planning and resources can be given. As the national marketing

agency, promoting Scotland for leisure and business tourism, ViddaBdateeds a reasonable

budget and STF encourages politicians to see this as an investment, given its tangible return into

the economy, rather than a cost. The industry must play its part too, by offering consistently high

customer service, excellent valor money and experiences which encourage people to return

and tell their family and friends about their great trip to Scotland. Politicians at local and

national levels must contribute by thinking of this vital industry when planning future legislation

and the impact it might have on business.

lain Herbert, CE, STF
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MSP SIGN UP TO SUPPORT SCOTTISH TOURISM WEEK

In preparation for Scottish Tourism Week, STF invited MSPs to show their support by inviting
them to be photographed signing a support@atdé m bac ki ng Scottish Tourism Weegk?o
n

February 2010. We saw a slight increase |
commented on the importance of tourism to the Scottish economy.

JIM MATHER MSP, MINISTER FOR ENERPRISE, ENERGY AND
TOURISM.

fiTourism is one of our vital industries and Scottish Tourism Week raises the profile of this
sector. It also celebrates the achievements of the industry and encourages businesses to b
innovative and fonardthinking in their drive to provide the best possible customer experience
| and several ministerial colleagues are pleased to be taking part in some of the activities du
the week and | would urge eveyone in the industry to take advantage afiglkeeofeevents
organised byscottish Tourism Forur

FERGUS EWING MSP, MNISTER FOR COMMUNITY SAFETY

Ailn my constituency of Inverness East, Nai
Nevis, the deepest LochLoch Morar- also | believe some of the friendliest people, especially
those who are in the business of offering visitors a marveloidalyaxperience.

In my patch, we offer visitors a vast array of atti@ts. To name but a fewe have the West
Highland Railway, the Glenfinnan Monument, Glencoe, Ben Nevis andoh8sbtland's
highestmountainsThe Aonach Mhor ski and mountain bikesoet, Inverlochy CastleEurope's

best hotelthe highland capital of Inverness, the beaches and golf courses of Nairn, the
Cairngorm National Park, the Aviemore Mountain resort, the Strathspey Railway, the Landma
adventure centre, the Clan MacPhersentiee, Glen More Lodge, Badaguish Centre for children
with special needs, every outdoor sport activity yet devised by the human species, as well as
some of the most famous constituents in the world, such as Bob Dylan (musician, occasionally
resident) andNessie (people friendly monster, permanent residemt)ere is plenty of scope for
plenty of fun, and plenty of room for plenty more visitors to come to the Highlkaridsh they

are doing in ever greater numbeFge role of theScottish Tourism Foruris key in promoting

these and countless other attractions throughout the land, which makes Scotland such a great
place to have a holiday. o

RICHARD LOCHHEAD MSP, RURAL AFFAIRS SECRETARY

fiEach year around 15m visitors come to Scotland, spending ovanfiddmost a fifth of that i<
spent on food and drink. We know that visitors want to sample fresh, local, seasonal proc
and are prepared to pay a premium for the privitiege.

21n the interests of accuracy and cross party working, the Loch Ness Monster is also repr
by neighbouring MSP, John Farquhar Munro.
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‘BRIAN ADAM MSP, SNPi ABERDEEN NORTH

il am del i ght e dloutismm Weak pgaio thiz yea®. ¥Ve ard luclsy in Aberdee
be surrounded by so many attractions from beautiful castles and gardens to wonderful gt
courses, with more on the way soon, as well as conferencing facilities and a wide range
to suit any market, budget or business. This year | will be going to Japan and will be using
opportunity to speak about Thomas Glover, a Scot who helped establish Mitsubishi, as w
promote Scotland and the opportunities here. Tourism is vital to helgdhemic recovery an
we need to ensure that | ocal businesses

WENDY ALEXANDER MSP,SCOTTISH LABOURT PAISLEY NORTH

il think wedre |l earning more and more a
touri sm. | 6m really struck by the numbe
how much you hear thatés becoming in th

on a year round basis. There was a wonderful Autumn campaRgniinewshire, there was th
Celtic Connectionsin Januaty her eds a bi g tourism pgande!
| 6ve just booked a holiday for the fami.
all to play for. o

RICHARD BAKER MSP, SCOTTISH LABQR T NORTH EAST
SCOTLAND

il édm delighted webre having a Scottish
to focus and celebrate in the potenti al
regionintheNot h East we have a blossoming gol
more and more people to tourist destinations in the area and to more events. Certainly, | .
ités a time where we can be veryaondndDi dent

RHONA BRANKIN MSP, SCOTTISH LABOURT MIDLOTHIAN

fildm happy to back Scottish Tourism Wee

hugely importani wh et her i tdéds the Rosslyn Chapel
whet hehei wabks along the River Esk or t
i mportant for Midlothian. I'tds hugely i

JACKSON CARLAW MSP,SCOTTISH CONSERVATINNE & UNIONIST i
WEST OF SCOTLAND

AiThis is goi ng dlenging geardor gaayorte becaude afthe statecotithe
economy, and so this particular week promoting Scottish tourism is absolutely vital to the
success of a whole series of businesses all across Scotland. | encourage everybody to ¢
andsuppdr Scottish Tourism. o
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‘WILLIE COFFEY MSP, ;NPT KILMARNOCK & LOUDON

iRepresenting Kilmarnock and Loudoun, we
to the area. Wedbve fabul ous hi st adrny Sacmod
history, to offer new visitors to Kil mar

traditional things one may expect when they come visithust nevertheless the council are
doing their very best t entidnarndengoutade peome tarcan
and visit us in Kilmarnock and Loudoun. o

ROSEANNA CUNNINGHAM MSP, SNPi PERTH

il think that everybody knows how increc
Il 6m an MSP firl know hewe vitd ithsom myrpatch. | think Tourism Week is a
fantastic week and | hope everybody wunde

LINDA FABIANI MSP, SNPT CENTRAL SCOTLAND

AiTourists | ove Scotland and Scot tdgrsskhowo
i mportant it (tourism) is for the wellob

MURDO FRASER MSP, SOTTISH CONSERVATIVES& UNIONISTS 1
MID SCOTLAND & FIFE

fiAs a resident of Perthshire, I 6d | iakptace
to visit. We have whisky distilleries, we have castles, we have history, we have battlefieli
wonder ful scenery, weobOvaeeduolef gonaurryes yt

ltés a great part of Smpbrtaadtapdrtoafi

ROB GIBSON MSP, SNR HIGHLANDS & ISLANDS

fi T o ur ofsourse vial to Scotland, with the Highlands & Islands in particagaoming the
focal point in attracting visitorsModern consumerism is changing anaple are increasingly
looking forauthentic experiences and rejuvenatioiings the north of Scotland has in foraoks
an MSP | will continue to support the Highlands & Islands to make its development and a
meet visitors' needs adaptively fhetbenefit of the whole of Scotland."”

KAREN GILLON MSP, S@OTTISH LABOURT CLYDESDALE

ATourism is a vital i ndustry to communi

businesses and employment across a whole range of services. Clydefuale rich cultural
heritage exemplified by the World Heritage Site at New Lanark and events such as Scot
Tourism Week offer up the opportunity to celebrate that heritage.However | want to see .
cohesive approach which builds links betweentourist attractionsinlocking the stunning

green spaces which surround many communities in my constituSucy an approach could
spread, creating links across central Scotland with the establishment of rambling and cycle

networks that could beenjoybdy | ocal s and visitors alike.

o




‘RHODA GRANT MSP, SCOTISH LABOUR T HIGHLANDS & ISLANDS

il want to support Tourism Week because
our accommodation, but in our culture, our heritage, our local producscenery and activitie
and we need to make sure that everyone works together in all those industries to encour:
people to come in and come back again. o

IAIN GRAY MSP, SCOTTSH LABOUR T EAST LOTHIAN

AiScottish Tour i s mtMWeaask tourign igimpartant tp Sdotlamd ol repre
East Lothian and it really is now one o
|l ot of Scotland. As we try to get throu
vee' y big part to play. o

CHRISTOPHER HARVIE M5P, SNPi MID SCOTLAND AND FIFE

sort of fixtur e, because | | i ve

Al 6m a
villages in the Scottish Borders, so wh

JOHN LAMONT MSP, SCOTTISH CONSERVAIVE & UNIONIST i
ROXBURGH & BERWICKSHRE

ATourism is obviously a big industriyTheac d
Bordersii t 6s a particularly i mportant secto e
beendoi ng in the past to try and encourag |

decide to come and visit the local attractions as opposed to travelling many more miles,
very often what we have to offer ourselves can be just as gauat, better, than some of the
things they have abroad. o

MARILYN LIVINGSTONE MSP, SCOTTISH LABOUR'" KIRKCALDY

iTo me, Scottish tourism is juweadwudsoe air
growth in tourists coming to Scotland. We have hdiit of a blip because of the economy bt
hopefully now that we see the recession picking up, we will see more tourists coming bau
think whatdés been encouraging is the am
Kingdom spending holidaysifc ot | and. Scotl andds a mar v o oo oo . r
offer and | think the quality of our welcome says it all. | would just ask everyone to come to

Kirkcaldy in my constituency and see the birthplace
offerand everything that Fifebs got to offer. o

LEWIS MACDONALD MSP,SCOTTISH LABOURT ABERDEEN
CENTRAL

AiTourism is a fantastic growth area, bot !
whole. We have a fantastic product; we need to make sure that we tell as many people a
we can and that we give the tourism industry all the support@overnment hat it




‘TRICIA MARWICK MSP, SNPT CENTRAL FIFE

AiTourism is so important for Scotland.
wonderful country we have, how hospitable we are to everybody because we love our cc
and we want everybody else to love it to

MICHAEL MATHESON MSP, SNPT FALKIRK WEST

ATourism is a massive contributor to th
everything possible to try and boost tourism within the country. In my owstiteency we hay
fantastic tourism facilities, such as The Falkirk Wheel and Callender House which are ve
popul ar with overseas and domestic visi

sure that we promote as much as possible. Todleme k i s an i deal W ¢

JAMIE MCGRIGOR MSP,SCOTTISH CONSERVATINE & UNIONIST i
HIGHLANDS & ISLANDS

fi | support this initiative. I think anyt
a wonderfulgoitdeéedoe Wedtebeaches, wedve g
archaeological historical tourism in the world. 2009 was the year of the homecoming, whi
encouraged people to start coming back and | very much hope that this will continuedarg..
to come. 0

IAN MCKEE MSP, SNPi LOTHIANS

AfiLast year | wal ked the West Highland W
way of spending a holiday in Scotland.

STUART MCMILLAN MSP, SNPT WEST OF SCOTLAND

fildm supporting Scottish Tourism Week a
certainly my area in the West of Scotlaniddo really believe there is so much untapped
potential. | think that th&overnrmerd s s upport of itientitoseasurmditios
tourism really should be more of an economic driver. | would encourage as many people
Scotland to take part in some of the wonderful events and locations that we currently ha
country.o

NANETTE MILNE MSP, SCOTTISH CONSERVATIVE & UNIONIST 7
NORTH EAST SCOTLAND

ATourism is really extremely important
Webdbve some of the best scenery in the w
encourage tourism, | thinkts very i mportant for al/l pa

wor k together to promote tourism and en
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‘ALISTAIR MORGAN MSP,SNPT SOUTH OF SCOTLAND

fildm representing t he $agncultbral arda arfl tcoorisnh imanvdn
important contributor to local econoriiprobably the biggest or second biggest contributes
the success of Scottish Tourism Week and Scottish Tourism is vitally important for oar ai

ELAINE MURRAY MSP, SCOTTISH LABOURT DUMFRIES

ifRepresenting as | do a rwural constitue
Dumfries and Gall oway and | hope that w
and nationally, beanuSsalandt 6s al so very

MICHAEL PRINGLE MSP,SCOTTISH LIBERAL DEMOCRATST
EDINBURGH SOUTH

il dm delighted to be here supporting Sc
people employed in the Scot tSicoh |tamudréiss ra
particularly with this gl obal recession
come to Scotland and spend money in Scotlatit is for the benefit of all of us. Perhaps t
focus in the immediate foreseeable futurewdti be people nearer to home, as people comi
from far away may not be able to afford it. But we do need to encourage Scottish tourisr
much as possible and in as many ways as

MIKE RUMBLES MSP, S@OTTISH LIBERAL DEMOCRATS T WEST
ABERDEENSHIRE & KINCARDINEN

ATourism is an absolutely an essenti al |
and Kincardine. It supports a tremendous number of jobs, and certainly | think we should
doing everything we can to promeotourism and visitor numbers across Deeside, Donside :
The Mearns in Kincardineshire. o

MARY SCANLON MSP, S@OTTISH CONSERVATIVE& UNIONIST i
HIGHLANDS &ISLANDS

AThis is an excellent idea; an excted | en-
Highlands and anything that can be done to encourage people to stay at home, holiday &
and for more people to visit Scotland i:

JOHN SCOTT MSP, SCOTISH CONSERVATIVE &UNIONISTT AYR

AWith a wide r ange hohistorpmand sgmeeof tree most stucning soeme
be found anywhere, Ayrshire has an enor
championship golf courses, our woddlebrated Burns heritage, beautiful beaches and
coastlines, vibrant towrend picturesque villages, our country estates, superb hotels, restz
and pubs, or simply the warm welcome that is guaranteed from local people, everyone ci
Ayrshire can be assured of an enjoyable
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IAIN SMITH MSP, SCOTTISH LIBERAL DEMOCRATST NORTH EAST
FIFE

il wel come Scottish Tourism Week as a wi
Scotl and. ltds a very | arge part of our
St. Andrews, East Neuk, Falkland Palace and suchlike which are all alyseitatendustry and
I hope it all goes well d

MARGARET SMITH MSP,SCOTTISH LIBERAL DEMOCRATST
EDINBURGH WEST

il 6ve got Edinburgh Airport in my consti
happening is increased flights intoillurgh so more and more visitors can come to our city
and also we can encourage people to have better links across Europe. As far as Edinbur
whole is concerned, obviously we are a gateway for the rest of Scotardal in terms of

Edi nbuersgthiévsalfs whi ch are available all vy
come and visit Edinburgh. Not just at tt
see some of the other festivals that we

SHIRLEY ANNE SOMERVILLE MSP, SNPT LOTHIANS

iRepresenting the Lothians is one of the
festivals; there are opportunities, whet
involved in that particulav ant age of it . It now happens
opportunity for everyone to get invol vect

JAMIE STONE MSP, SCOTISH LIBERAL DEMOCRATS i CAITHNESS,
SUTHERLAND & EASTERROSS

AiTouri sm i s ab s ostituence. Itig ong of theaféw Idngterrmsgustainable

businesses and webve got the quality pr«
wedbve got the culture, and everything we
here todayd

DAVE THOMPSON MSP, 8IPT HIGHLANDS & ISLANDS

"Tourism isa cornerstone of the Highlands & Islands economy and is largely made up of :
businessesit is crucial that MSPs support these businesses through the good times and |
easing the burdeduring economic downturns and supporting their growth during the fruitft
times. UK residents alone spent nearly £500m visiting the Highlands in 2008 and that fig
only go up as the north continues to develop and harness its potential.”
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JIM TOLSON MSP, SCOTTISH.IBERAL DEMOCRATS 1T
DUNFERMLINE WEST

Al think tourism extremely important to
capital of Scotland, Dunfermline has a great Abbey and palace and just a few miles dowr
road a fabuloufacility at Culross, which is a living, historical village. | encourage anyone t
visit Dunfermline, the sights to see and particularly our historical background will give a gi
day out for any visitor.o

MAUREEN WATT MSP, SN°T NORTH EAST SCOTLAND

ATourism plays a vital part in the IJetleeare
still lots of it to explore and exploit in terms of tourism. With more people staying at home
their holidays, we should be able to have many more people tm8cotland and also Scots t
explore their country more. o

SANDRA WHITE SNPT GLASGOW

il dm pl eased and thrilled to support the
fantastic country and coming from Glasgow, | see the touristingotm Glasgow every weeke
-and forlongeraswelland | think itds absolutely f:

actually experiencing the beauty and the culture which Scotland particularly Glasgo
has. | look forward to even moreofm Scotti sh Touri sm Week. ¢

MSP Consitiuency Party

Brian Adam Aberdeen North SNP

Wendy Alexander Paisley North Scottish Labour

Richard Baker North East Scotladn Scottish Labour

Rhona Brankin Midlothian Scottish Labour

Jackson Carlaw West of Scotland Scottish Conservative and Unionist
Willie Coffey Kilmarnock & Loudon SNP

Roseanna Cunningham Perth SNP

Fergus Ewing Inverness East, Nairn & Lochabar SNP

Linda Fabiani Central Scotland SNP

Murdo Fraser Mid Scotland & Fife Scottish Conservative anghionists
Rob Gibson Highlands & Islands SNP

Karen Gillon Clydesdale Scottish Labour

Rhoda Grant Highlands & Islands Scottish Labour

lain Gray East Lothian Scottish Labour

Christopher Harvie Mid Scotland and Fife SNP

John Lamont Roxburgh &erwickshire Scottish Conservative and Unionist
Marilyn Livingstone Kirkcaldy Scottish Labour

Richard Lochhead Moray SNP

Lewis Macdonald Aberdeen Central Scottish Labour

Tricia Marwick Central Fife SNP




Jim Mather
Michael Matheson
Jamie McGrigor
lan McKee
Stuart McMillan
Nanette Milne
Alistair Morgan
Elaine Murray
Michael Pringle
Mike Rumbles
Mary Scanlan
John Scott

lain Smith
Margaret Smith

Shirley Anne Somerville

Argyll & Brute
Falkirk West
Highlands & Islands
Lothians

West of Scotland
North East Scotland
South of Scotland
Dumfries

Edinburgh South
West Aberdeenshire & Kincardinen
Highlands & Islands
Ayr

North East Fife
Edinburgh West
Lothians

SNP

SNP

Scottish Conservative & Unionist
SNP

SNP

Scottish Conservative & Unionist
SNP

Scottish Labour

Scottish Liberal Democrats
Scottish Liberal Democrats
Scottish Conservative & Unionist
Scottish Conservative & Unionist
Scottish Liberal Democrat
Scottish Liberal Democrat

SNP

Jamie Stone Caithness, Sutherland & Easter Ross  Scottish LiberaDemocrat
Dave Thompson Highlands & Islands SNP

Jim Tolson Dunfermline West Scottish Liberal Democrat
Maureen Watt North East Scotland SNP

Sandra White Glasgow SNP

Party MSP| MSP Elected

SNP 17 a7

Scottish Labour 8 46

Scottish Conservative @nionits | 7 16

Scottish Liberal Democrat 6 16

Green 0 2

Indepenents 0 1

No Party Affiliation 0 1




STW INDUSTRY DINNER i 2 MARCH 2010

Feedback from Scottish Tourism Week 2009, led STF to run the Industry Dinner before the STF
Conference, in order to make the three events; Industry Dinner, STW Conference, and MSP
Reception as accessible as possible to those travelling from a distiawes. felt that it would
minimise the daytakenout of delegates workinggeek by combining the 3 events over a short a
period as possible.

We were delighted to welcome the following MSPs as our guests:

e John Swinney MSP, Cabinet Secretary for Finance asthBable Growth
e Lewis Macdonald MSP, Scottish Labour

¢ lain Smith MSP, Scottish Liberal Democrat

¢ Roy Gibosn MSP, SNP

KHALED SHAHBO, CHAIR, STF- WELCOME ADDRESS

We set a record this year; we had 640 diffecgganisatios engage with us around Slewid.

One of the things | am most proud of is that we set out to be the voice of the industry and a

uni fying, consolidating entity in tourism
results wedre seeing | nloerwaydfwna alreadyattere,woe 6 r e
becoming the full voice of the industry. We are now recognised, most importantly, collectivel
one industry. Both directly and indirectly, the industries that we support and that support us

recognised fortheirecn omi ¢ contri butions, and | thin

did not exist. We were segmented and we were too busy arguing with one another to have a
collective voice that anyone could actually listen to.

Now, itds not . bsvedve peeheengpged in many s
have been working with both industry partners and with our public sector agents that support us.
There have been a variety of tasks, political and policy issmeld, e gi sl ati ve i ssu
tried to lead on and we will continue to do so on your behalf. Understanding one thing about the
political and legislative agenda that we face and the policies that come before us as an
organisatiorto represent all of you, and with all due respect topainlic sector agents that are

so helpful and quite frankly supportive of our effdrtand | want to emphasize how supportive

they arel but as an industry, if we do not provide leadership and stewardship for these
initiatives, the default of mo&overnmatsi and with all due respect to tli&overnmentve

have today, and | want to engsi® their support and helpGovernmerg will fill that voice of

|l eadership and stewardship with regulation
an industry to fill that void and give direct engagement, direct and honest feedback but also
practical solutions; listening to that@e case and not just one side of the argument in order to be
productive. I think that is what wedve bro
success.

There are examples, such as converting a new alcohol licensing act i R@iSter, | guess
you can take a passonghi o n e ; i tGowermmmentbat passed it with a bill of sixty
million quid. Five years on, I think we all/l

truggl es,
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and to react passively to the passing of that legislakaoowing that we had 60mbill coming

to us, I think we couldbéve put aside some of our | esper
proactively. Now although that gets you off the hook i

solution. Through all the edfts of STF and most directly our Chief Executive lain Herbert;

youbll see many of the specifi corgacisaiompl| i shments with]| th
help guide us through the next twelve mont hs. I think

w e 6 e fodyou as members and done in coordination with our public sector agents as well.

We will at STF, continue to become a more powerful and communal voice for the industry. We

must not close our eyes to the ofpaities in the future. | reaksthe ecaomic outlook is not as

bright as one would hope, but there are silver linings to every cloud. We have a uniqtie; once

alifetime cultural and economic event coming to Great Britain and Scotland needs to benefit

from that. We need to exploiin the bespossible way our relationship with the Olympic

Games in 2012. And that opportunity to exploit in a productive and conscientious way begins

now, not later. We will continue throughout the year to bring you more opportunities and to

engage ina multitudef | evel s, preparing us for our own Commonwegal

proud to bring those opportunities and that knowledge base to all of our members.

Finally 16d Iike to draw your attention to | ater in | he
HIT Scotland, who are terrific supporters of STF and the tourism industry and all the great work

they do. David Cochrane asked me to put a plug in fofp t
climb Kilimanjaro | ater t h,bglthinkwerneedlosuppont sonal ly think t
crazy people! So for all of you that are personally engaged there, including our Board Member; |

wish them well. Please come back safe and sound, and | think we should do everything we can to

supportthenmit h e y 6 r eneedcdrioug metical treatment and therapy when they get back.

But also thanks to Cameron House for the terrific prize that we will be drafting a little bit later.

IAN GARDNER: THE GRACE.

As we gather in this fifth Scottish Tourism Week

Let uspause in prayer in which we seek

Continued blessings on our trade,

And countless happy holiday memories made.

We give thanks for our cities, culture, heritage and golf courses

And we hope that MBwinney might find us more resources;

For to give our stafind guests a smile

Means the budget has to stretch quite a while.

And before we eat, our thought now turns

To the immortal words of Robert Burns.

Finally, a quick Burns advettlet us all be clear

For the trust opens t hAHowd éaterdhisyearBi rt hpl ace Museum in

\
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THE SELKIRK GRACE:

6 SOME HAE MBKWRNAEAND C
AND SOME WAD EAT THAWANT IT,

BUT WE HAE MEAT ANDVE CAN EAT,
AND SAE THELORDBE HANKI T. 6

JOHN SWINNEY MSP, CBINET SECRETARY FORFINANCE AND
SUSTAINABLE GROWTHT KEYNOTE ADDRESS

Good evening |l adies and gentl emen, itoés
have to say, | will go away from tonight with a completely new dimension of how appeal
money are made to you. | do hope that none of my politidkdagnes here tonight tell any

members of the cabinet that if you pray in the presence of John Swinney for some more

you might actually get some! So, I hope o]
has fallen completely on deafeats.1i s one t hing when you sit in a churgc
as a member of thBovernmenaes you t hink on some particular Sundays
weekendd, but itds another thing being prayed to for

innovation, lafi of course, characteristic of the innovation of the tourism sector in Scotland.

I want to say first of all, how much of a pleasure i
industry in what is clearly a very tough economic timetfee whole country, to celebrateat in

adversity the Scottish tourismdustry has performed extremely well and contributed

significantly to the Scottish economy. Any industry that can attract approximately 15 million

visitors to take an overnight trip to Scotland, that can gengddto the Scottish economy, that

can supprt more than 20,000 businesses and that can account for over 9% of the Scottish

workforce is an industry very much worth celebrating.

That dos all been achieved and delivered against the b
accept as difficult economicircumstances but in circumstances where the industry seized the
opportunity that was presented last year by the year of Homecoming and absolutely took it to its
heart. | was struck when | was at this event last year by the sense that | had from many
practitioners in the industry, of the welcome and the value that was attached to having such a
focused and clear campaign to give purpose to the industry and to give purpose to the
opportunity that was being created. | have to say, | saw the industryec#iptisense of

opportunity and run with it throughout the country. In October last year, my wife and | spent one
nighti we only get very few nights off as politiciansn Gairloch. And when | went into the

guest house we were staying in, there wadla brochure produced by the Gairloch Business
Association of all the things that you could do in Gairloch and its surroundingiaaeas

excellently produced local ventuireand right on the front of it, capturing the link to the national
effort, was thdogo of Homecoming. It just said to me that it was illustrated in every part of the
country that people were willing to take up the message of Homecoming, absorb it into their
planning and ensure that theaximisethe opportunity to benefit from that. &w that small

business leaflet there in Gairloch said something to me about the appetite within our
communities in Scotland, to take leadership of promotion of their own localities and to give
leadership to the way that tourism is promoted in every lgoafiScotland.

Of course, that is in no small measure down to the way th&adbitish Tourism Forum has,
over the years, | think frankly changed the culture in the tourism industry, to encourage the




industry to demonstrate much greater leadership frdhirnwto set out the expectations that the
industry has of the public sector of tB®vernmenand to make it clear how if the industry
works together with clear leadership, more and more can be delivered.

TheScottish TourismForumas pl ayed an integral role in making su

very welcome contribution indeed. Much of that effort has been focused atmmea@lisationof
the goals of Tie Tourism Framework for Change which has sey wenbitious targets, whicthe

Governmenf ul |y endorses. These include growing tourismr
chall enging target which is certainly worth achievin

with our combined efforts. | certainly very much welcome the imayhich the industry has
collaborated with th&overnment the way it has worked together to articulate its aspirations
and desires and its hope for support and participation witGtvernmentThis makes it
possible for us to respond positively tosle many challenges.

I candt overstate to you t hadiculatedpessdagatace of having a

Government We hear many, many messagd<ertainly hear many demands for financial
assistancé and we know that the public spending chaliers going to be very significant for all

of us in the years to come. So, the importance of having a clear agenda and a clear set of
aspirations articulated by the industry is of enormous assistance and it makes it possible for the
Governmento capture ame of that sense and to be able to respond as positively as we can. |
encourage the industry to continue working together, to continue to set out cleéadygmment

the aspirations that the industry has and to give us a clear example, a cleangheitiof

industry would find to be beneficial in its work.

Now, in many aspects of the development of the

active industry participation in all of that activity. The principal among that has been the new
LeadershigGr oup whi ch has been established to take
very pleased tonight to be able to announce that Stephen Leakie will be well known to

many of you as Managing Director of Crieff Hydro, where | was inadvertently abnosted in

last Thursday has agreed to become Chairman of the new Leadership Group. This is a fantastic
development and | look forward to hearing more from the Group about the aspirations within the
industry. | would like to pay a warm tribute to Gavili€ who has been Chair of the previous
monitoring group that undertook this activity.
tourism award and has worked extremely hard to raise the profile of the industry. So, a very

warm welcome to Stegm in his new role and a warm thank you to Gavin for his efforts in

taking forward this activity through the years.

On the subject of new roles and new faces, as many of you will be aware, at the end of this
month Peter Lederer will step down as ChaiviitScotland, having served in a board or

leadership position in the former Scottish Tourist Board or in VisitScotland for fifteen years as a
board member or as a chair. Peter would have had to commit a significant criminal offence to
have got fiffeenygas i n t he Scottish Justice System but
tourism industry. Peter has beewithout any word of exaggeratidna truly outstanding leader

of the Tourism Agency, Scottish Tourist Board and VisitScotland. As a minfsé&riacoming
administration, when Peter was in office, appointed by our predecessors, it has been an absolute
pleasure and privilege f@overnmenMinisters to get to know Peter and to work with him in

the change oovernmentThe tourism industry hasbn extremely well served by Peter

Lederer and | would like to take this very public opportunity to thank Peter for fifteen years of
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outstanding service and wish him every success in the business career that he continues to take
forward in Scotland. Thankou very much Peter, for all your efforts.

I 6 m h oaptherdegveldpinent of Scottishtr i sm may actwually | ead t
unfulfilled dreams beingealise Some time ago, Peter and | had a conversation about a trip that

his son had made to Neve@land, and his son had sent him a photograph of some exotic bungee
jump off an extremely highmer  whge oTdratdsr iwh

tourism needs: an opportunity for a bluihgee jump

just so happens that Perth and Kinross Council has accepted a planning application which will
enabl e people to jump off the Garry Bridge,
Parliamentary Constituency), members of Parliament are quepitainaugurate new

devel opments in their Constituency and 1|1 d&éve
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intrepid adventure which | think is a fabulousidéga6 | 6 m not your man. &6 Peter
have something to contribute! Ildo hopegat t he venture is inaugurated i

sure Peter will cave to as a generous contribution to Scottish tourism! | drove over the bridge the
other day and saw a minibus from backpacker.com sitting in the car park. There were about ten

touris s t hat were out, and the boy driving the
vi brant history, and |I just thought to mysel
jump off this bridge?!6 We |l ook forward to t

WithPet er 6s departure at the end of the mont h,
VisitScotland. | was delighted this afternoon to be able to announce that Mike Cantlay has been
appointed by Ministers as Pet eingastheendofdhsss s or
month. Mike served on the board of VisitScotland from 1998 to 2005, and was Deputy Chairman
of the latter part of that period, and currently is chair of the Loch Lomond & The Trossachs
Nati onal Par k, wher en tlarsférsingdhe wark raerof thee Natienall e n t
Park. Mike brings to this role a wealth of knowledge in the tourism sector, the retail and business
development sector and | know that he will also bring to thisiralend | 6 ve seen it
contribution bottin terms of his leadership of Forth Valley College and his leadership of Loch
Lomond & The Trossachs National Pdrlan energy and dynamism to ensure that the tourism
industry is able to make an ever greater contribution to the Scottish economy. Haveitiur

every support as Ministers to fulfill that vision and that ambition, so | give a very warm welcome
to Mike Cantlay and look forward to working with Mike in taking the Scottish tourism industry

to where it rightly belongs as a most significant piagehe Scottish Economy. Welcome Mike,

to your new role.

Tomorrow, theGovernmensets out its next development of the economic recovery strategy and

at the heart of many of those developments, i$Ginernmerd s agenda of ensuri
work co-operatively and collaboratively right across the Scottish Economy to work through the
challenging economic times that we face. As part of that effort, we will be setting out a range of
different initiatives to take favard the tourism industry.

My colleague Jim Mather will set those out at the Conference tomorrow. We hope to capture
some of the sense of the role and expectation th&dhernmentas of the tourism industry

and our determination to work constructivityachieve that. There are many different facets to
that work: the promotion of Scotland abroad, the industrialisation of products through the

activities of individual companigswh et her it ds about the deter mi
events of thedurism market and to make sure that we make Scotland a firm destination for
peopl eds expectations and i maginations.
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We saw from the Homecoming campaign last year that it is entirely possible to martial and to
promote a commanding proposition as to whggde should come to visit Scotland and why
people who |ive in this country should visit
success at that and we intend to build on that in the years to come, because in all of our efforts
we have to ensure thaevereate strong foundations for a successful and vibrant industry. We can
see in a range of different ventures around t
industry, the commitment being made of time, resources and energy to ensure thg hadustr
stronger proposition to offer. Undoubtedly, as we look at different parts of the country and
different sectors within the industry; that investment over many years is now beginning to be
afoot. | certainly look forward in the challenging yearsdme to working with the industry to

ensure that we capture that sense of energy and dynamism within Scottish tourism; that we
capture it for the benefit of the country, that we capture it for the benefit of the Scottish Economy
and that we can establishryeclearly a great future for Scottish tourism, which the industry

richly deserves. | hope that tonight, and for the remainder of Scottish Tourism Week, you have a
very successful series of events that can lead to good debate and good discussion alveut how
can respond positively to the challenges within the industry and to create very secure foundations
for the yeas to comeThank you very much

PETER LEDERER AFTER DINNER SPEECH

As | reflect on nine years as Chair of VisitScotland, starting il 208oot and Mouth, Mad

Cow and 9/11 all in a few montliswhat a journey it has been. As | hand over to Mike Cantlay
and as | look ahead | see an industry that is at another crossroads. The prosperity it has acl
over many years should never been take granted. It is a disparate and complex industry, bu
one with huge growth potential and opportunity. It is also a sector where the competition, bc
from 190 other destinat i ons i ismeredsinf. dmavellers ares
bemming more aware and more demanding. Customers have more choice and power than
before.

The question | pose, as | step down after nine, most enjoyable, years at the helm of VisitScotland

i séiwhere now for Scotti sh tooghoridewehavetodome mor e
together in new ways to invest and develop relationships, to ensure that we really become the
benchmark by which other countries measure themselves, in terms of marketing, product
development, innovation, skills, sustainabiityd profits? | suggest the latter.

As industry leaders, everyone in this room knows that the world has changed forever. The UK
has seen the worst deterioration in public finances of any developed country. The political and
business environment will nottten to what you think of as normal. The public sector represents
an enormous, unsustainable proportion of our economy. Public monies for tourism, training,
skills and all other initiatives that we have benefited from will not be available to the same
extent.

In difficult times, it is useful to think of strategic alternatives, some alternative operating
solutions. For example:

SOCIALISM: You have two cows. You give one to your neighbour.

COMMUNISM: You have two cows. The State takes both and gives yoe sailk.
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FACISM: You have two cows. The State takes both of them and sells you some milk.
NAZISM: You have two cows. The State takes both and shoots you.

BUREAUCRATISM: You have two cows. The State takes both, shoots one, milks the other and
then throwshe milk away.

SURREALISM: You have two giraffes. The government requires you to take harmonica lessons.

TRADITIONAL CAPITALISM: You have two cows. You sell one and buy a bull. You herd
multiplies and the economy grows. You sell them and retire on the income.

ROYAL BANK OF SCOTLAND VENTURE CAPITALISM: You have two cows. You sell

three of them to your publigllisted company, using letters of credit opened by your brather

law at the bank, then execute a debt/equity swap with an associated general offer so that you get
all four cows back, with a tax exemption for five cows. The milk rights of the six caws ar
transferred via an intermediary to a Cayman Islands company secretly owned by the majority
shareholder who sells the rights to all seven cows back to your listed company. The annual report
says the company owns eight cows, with an option on one moreséelloane cow to buy a new
president of the United States, leaving you with nine cows. No balance sheet provided with the
release. Then the public buys your bull.

Investment Governmeni | am delighted that during my time as Chairman, both with the
previous and current administrations, Tourism has been placed centre stage in terms of
commitment, understanding of the potential and as part of economic recovery. | would like to
thank Ministers and the Scottish Government for their support and commitment.

We all acknowledge times are going to be tough in the public sector, but tourism has the
potential for real growth and to attract significant investment. | urge the Government to continue
to invest in marketing Scotland. This is not about Government speridisigbout Government
investment. The ROI is clear to see and measure. Homecoming 2009 was a great example and
starter for ten.

Conversations with Government must continue to be open, constructive and mutually supportive.
It is crucial we work together to keep the tourism growth on track.

Industry There is no question, the industry is more confident and is working together more

effectively. The industry is now seen as having significant growth potential and offering good

investment opportunities. However, this is one of the most supported industries in Scotland after
farming. Donét take it f or mapstratemthegadurns fd¥@anymust al ways
investment of public money, particularly in this world that has changed forever.

Talk to Government as you would with any investor.
with problems go with ideas, options, solutions ademonstrable, measurable returns on any

proposed investment. And to everybody in the industry, in every corner of the cogetry

engaged. It is so easy to shout from the stands. Believe me, it is not so easy to be a player, coach

or referee.

Sustainablity A brief word about sustainability. This industry can lead the way for Scotland.
Sustainability is about the environménivho better to show the way, than tourism businesses?

b

D

D NoOo




We can improve our top line and many of the environmental improvemeniis bnisiness, save
money and help our bottom line. We can engage with our customers in a new way.

Sustainability is about the economy, and the successful development of economy, to be prepared
for a very different world. We can lead the debate. And suadity is about social

responsibility and once again the tourism industry is very well placed to sustain the fabric of

rural environments and jobs in every city, town, glen and village in the country.

Market and Sales After nine years, | would like tacknowledge and thank everybody who

works for VisitScotland and EventScotland. They are committed to our industry and to playing

their part in Scotlandds growth and success. Vi
industry, from partnership in ogaigns to potential funding through the Growth Fund. The job

of a tourism agency is to market the country at home and abroad and | am pleased to say there

has been significant success on that front. However, there is always much more to do, better

ways ofdoing things and times when we can be faster on our feet. Just like your business?

The biggest challenge in this unique marketing/product scenario is that industry has to have faith
in the marketing agency, and the marketing agency must have confidé¢hegnoduct, and a

belief that those who buy it wonét be disappointed.

more about the opportunities we all have as individuals or businesses, large or small, and how we

can make a difference. That is the chalengy successor Mike Cantlay and the Board will

faceé 1t is not simply about running VisitScot]l
possible. It is about engaging the whole community, including Government, at all levels, to think

about the oppounity tourism presents.

There are great examples of excellence out there and organisations Haottieh Tourism

Forumwho are taking the responsibility for industry strategy, not just representing views. From

talking shop, to action and delivery. Teaare also many businesses out there that do not need or

look to the public sector for support. We should learn from them. What distinguishes them (and

you only have to |l ook at VisitScotlandébés Thi st/
improvemenin product and training, brilliant marketing, a edm attitude and the confidence to

shape their own destiny.

Another plea is for better sales. We must learn to sell. In the B&B | have been involved in for a
number of years, our goal is to separate ashnmoney from every guest as possible, and for

them to say it was worth every penny, cannot wait to do it again and tell all their friends. |
maintain that for every £1 we take in Scottish Tourism, we miss another £1 due to lack of selling
skills (e.g. réail, desserts, wine etc.). That means we could make our 50% growth aspiration in
six months.

Customer Experience Having worked in the hospitality industry for as many years as it took to

turn my hair this colour, | find it striking that many of the dbages | faced early in my career

remain today. Training is stildl not at the top
our industry is the job to have when all else fails. We must address this, and all portray and
demonstrate an industry thatesents fantastic careers for all abilities in every corner of the

country.

You have heard me bang on about quality for the past 26 years. Without training and
devel opment, quality does not improve. Today®ds
Word of mouth is increasingly important because of a decrease in trust. Consumers are wealthier,
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but value is increasingly important (value for tiamedvalue for money). Higher satisfaction but
more complaints. More choice, but less time to choose. Depemsdnalisation, but resent
intrusion. Tomorrowbs customer will expect,
planned, shaped their organisation and developed their people will flourish in this changing
environment.

As we all travel the world, thieest product and service we find, wherever we find it, becomes
our expectation. But we in Scotland are not alone. Here are some other examples | have
collected:

\

demand mpr e

Cocktail Lounge, Norway: fALadies are requested no
Hotel lobbyBucharest: AThe | ift is being fixed for the
you wi || be unbearabl e. 0

Hot el brochur e, I'taly: AThis hot el is renowned f

over the world flock here to enjoy its solil e . 0

t tp h
nexft
or t s

Hot el , Zuri ch: fBecause of the i mpropriety of enterthphin
bedr oom, it is suggested that the | obby be used for [ hi
On the menu of a Swiss restaurait Our wi nes | eave you nothing to hope for
Asignpostd i n Germanyds Bl ack Forest: ilt is strictly fdrb
site that people of different sex, for instance men and women, live together in one tent unless

they are married with each other for this purpose. o

Hotel elevator, Parisi Pl ease | eave your values at the front desk]| 0o
Hotel, Yugoslavia: #fAThe flattening of underwear with| pl
On the door of a Moscow hotel room: dAlf this is your]| fi
it.o

Tourist ageng , Czechosl ovaki a:drivenlciéykoers, wengelaramteenour hor s e

mi scarriages. 0

Australia & New Zealand (dondét they speak English there
On a poster in Sydnéyfi Ar e you an adult that cannot read? | f so, | we
Ina New Zealand restamma : A Open seven days a week, and weekends |t o
On a highway sign in Australian Ta ke noti ce: when this sign is underwgte

i mpassabl e. 0

Tokyo hotel s rules and regul ations: AGuest s
behaviours n bed. 0

Hotel, Japafiin You are invited to take advantage of

Hot el room notice, Thail and: fiPl ease do not
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Quality is not only about hotels, it is about our streets, our transport, our shops, our police, in
short everybody, everywhere.

Quality is not about stars it is about:
e Spotlessly clean, everywhere
e A warm welcome, everywhere
o Professional people, welldined, everywhere
e And value for money everywhere

This is also about pride. | have never understood, while in the stands at Murrayfield, Scots
proclaim pride in their country. But, how can we say we are proud of our country if we throw

litter from our carsaccept poor service and accept the presentation ofstaodbard product and
infrastructure to our visitors? These visitors are assessing our pride every day. Until we instil

more pride into everything we do, we will not realise our potential. The gag®efor the

hospitality sector. Yes we have some real gems, but we also continue to be tarnished by operators
who take little pride in their product, fail to see beyond their short term horizons and then

complain that business is slow.

It would be easydr me to move on from this task that | have relished, pouring over statistics

about how good we have been and how very rosy the garden is. Yes, we have had successes and
we are very fortunate to have a team at VisitScotland and EventScotland who phgaineand

soul into the business of selling Scotland.

However, if we are to choose the right road, the country as a whole has to accept the challenge
and requirement to dibeir bit better every day. | hope that we avoid the low road scenario and
the cutde-sac and take the road to even greater success. | have been very proud to work for you
over the past nine years. | will miss it but will keep a critical, but always constructive, eye on our
industry.

I would like to thank everybody in this fantasticurstry for all your support, openness and
encouragement over these past nine years and wish each one of you and Scotland all possible
success.

SPONSORS

STF is grateful to ourponsors fosupporting thelndustryDinner.

e BH&HPA

¢ David Bett Associates
e TheCaravan Club

e The George Hotel

e Tartan Ink

e Tomatin Distillery

e VisitBritain

e VisitScotland




HIT SCOTLAND

During the course of the evening a charitable collection was made on behalf of HIT Scotland, a

Scottish based charity which raises funds to support atmlieaige excellence in the hospitality

i ndustry. HI T6s mission is O6to assist people to ach
For the last 15 years HIT Scatldhas helped those training to enter the industry and those

already within, to ralise their full potential. This is acheived thorugh practical supprot,

including bursaries, scholarships, industry events and the Emerging Talent conference.

Total donation amounted to: £2,155.00

We are grateful for Cameron House sponsorship of theewirateiving the prize of a dinner for
two at the Martin Wishart restaurant, with a night suite at Cameron House Hotel.
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Good morning, everyone and thank you for making it. Those of you that were at the Industry
Dinner last night, | want to thank you for coming and mustering the energy to get out of bed
morning. | thought | went to bed reasonably early and | left nfogbwin the bar, so thank you
again. Yesterday we launched Scottish Tourism Week and today we get down to business. |
we had an incredible kick off to our efforts this week and thank you again to our team for put
that together.

Thisisthefifh annual conference, and |1 6m deligh
attendees and a record number of businesses engaging Withraaghout this week and this
year over 640. This is a testimony to everyone in our industry and everyone invadveut liato

t b

engaging with one anotherandea di nati ng ef forts, more so than wedve
|l ast year has been an interesting one. Obviously, i
certainly Scottish tourism held its own over the gast months. When you look at the statistics

i especially when you consider how hard hit the rest of the world was, | think we certainly

punched above our weight. I't wasndt without having t
that trend is going tohange in the next twelveighteen months. Most economic predictions are

still a bit challenging and thereds a | ot of uncerta
resilient 1 &dm sur e, and find new ways of creating op
Did we make the most of our visitor opportunities over the past twelve months? | think all of us

would say we probably didnoét. Did we find creative w
Of course we did. Therebs stroderhentaswemevmendous amount
forward. Wedbve seen a different variety of members o
providers have been more involved then ever, as we saw with our engagement with Scot Rail,

Easyjet, Virgin Tr ai nesnosviasa maifistiearg @ortia ofdheei ng t hemsel v
tourism industry and are very, very essential to our success. The last year has not come without

challenges and next year will not come without challenges. We still have to be very boisterous

when it comes to an envinment that challenges our issues when it comes to our businesses and

obstacles to our development. An example of whiehn d  Mi ni st er, you dondét get th

here, it happened before you arrivedsavernmentbut you have the burden of trying to fix it

the Al cohol Legislation Act of 2005 was an
estimated to have cost over £16 million. To a greater degree, we all want our cities to be safer
and more enjoyable places to visit, but has this legislation aldrieved this? | think we can
agree that it has not. ButGoternmeninthiea@ blies i bi |

interest.i

ity doesn

with the people in this room. ltds the absence of

industry, and industries joinirtggether to argue a productive and pragmatic solution to
Government In the absence of this, &lovernmerg will fill that void with bureaucracy,

|l egislation and regulation. I tés incumbent
asinglev oi c e. I hope youdéll agree that STF has
Through the work with STF, out Industry Leadership Group was formed. It was annouriced las
night that the new Chair of HE was Stephen Leckie and | want to congragutén, wish him

all the best and to thank him for taking on that challenge. | also want to thank Gavin Ellis for
having been so instrumental in developing that as well.
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Wedre going to hear from a variety loffhempeakers today

think webre going to have an interesting day
are a tremendous amount of opportunities in the year to come that we at STF will try to bring
you. We intend to be a conduit of knowledge and oppdstisharing for the industry, more so

than ever. We have tremendous opportunities in the next few years, not at least{inesence
lifetime opportunity of the 2012 Olympic Games. We in Scotland have to look at the Olympic
Games as a true opportunitynore than just the chance to serve a few displaced Londoners for
three week$ it is truly a oncein-a-lifetime, economic, cultural development event. The sooner
we get on the train to take advantage of those prospects, the sooner we can all learn from them
and apply those closer to home with the Commonwealth Games and the Ryder Cup to follow.
We have a chance to elevate Scotland to world class notoriety; far more than it already is.
Generations to come will look at us in dismay if we let this pass withoeietngagement, true
involvement and full commitment.

Thank you to all of you who are participating today. You will notice that there are some people
conspicuous in their absence. For the industry to develop and truly become one productive voice

and to work withGovernment we must have @pueThy missieghpsople ol | ect i ve

who are in this roorii you know whotheyarei t 6s ti me t o get everyone
are not, we need to give them a polite, persistent nudge. We need them on board if we can move
forward at the pace all of you hope kahank you all again for your attendance today.

JIM MATHER MSP, MINISTER FOR ENTERPRISE, ENERGY &
TOURISM

ltés great to be here today and great tc
Herbert and Gavin Ellis for the work ofalscottish Tourism Forurand the style of the forum.
l'tds industry led; a coalition of the wi
innovative elements of this great sector. They have a determination for the sector to becc
resilient,robust immune system that can take things, dust themselves off and come back

stronger . ltdéds something that strikes a
through the difficult recessionary year last year. It faced down the dedo€tonporate
business and delivered a great performar

preparing for the future and are ambitious for more. Now with the Scottish Tourism Week theme

of O6Delivering for Scdgodttapayardleinibmetijustsntaurlse t i me

but in all of Scotland.

My ambition is to have 5.1 million people involved in tourism. The forum promises to bring the
industry closer together, and it 06sarabjectiveer t hat
We need more people keen to see us improve, more focus on the positiviéss working on

the inhibitors that we faceand continue our development on an altruistic approach on the

customer, boosting that customer experience and increthgimgense of ownership. If we do

that, then the jobs, the vibrancy, the balance of payments and more Scots holidaying at home, the
rest of the UK holidaying in Scotland, more overseas visitors coming here; it will all play well to

us.

I 6 ve r ewrgdhe Arbityation Rule through Parliament. | got a surprise dividend from that
and met some wonderful people. Arbitrators: fine, mediators: terrific. The one guy that really

\

and | h

on the

we bdve

everyo

D p e

n e




struck me was a guy called Ken. Ken has got a very interesting propositionhehielis his

6Ladder of Unity.o6 |tds a six rung |l adder. Fi

united in opposition again&overnmentVisitScotland, other markets etc, but this is an added
rung on the ladder. Much better to get up the laddeas surprised how low the next one was. It
was Unifying a Worthy Goal. It was only second because the higher rung was Uniting Round a

r st

Fair Process. The next rung is about relationshi
other. Therungabouehat he call s Experience. Wedve come
relationshipbs held together. The final rung i

trying to boost the ferries, the ferry company is trying to boost golf and so on and sa ffidsth.

S

\

of

ps,
under
when

is very important. | was struck by lain Herbertos

worthy goal, working with the customer, bringing in others that could and should help us ~

RSPB, National Trust, SNH, Transport Interestietmd esserdi| | v moving f or war
much in Iine with the thinking of a I ady cal
that most fears of human endeavour can be looked upon like quantum physics. Chaotic,
disordered, inexplicable. But if you have a wgrtjoal, if you have a can do attitude, trust and
decent communications, it can be dramaticall

see in this great sector of yours. Il tds a conti

moving things érward. TheScottish Tourism Foruns walking that walk, talking that talk and
the tangible results speak for themselves.
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This year we have 640 companies engaged in Scotti

enjoying a steady growth on membership8%up in 200910; and the forum is now recognised

as a valued and key partner in the public and

the voice of the industry anyone who read The Scotsman yesterday would see that. This sector
has had some ceitlerable success in these difficult times. The Homecoming event last year saw
occupancy figures of 91% and an extremely high-caiéring occupancy rate across Scotland.
Now wedre | ooking at the | egacies th&twathave
Spence up at the Marcliffe in Aberdeen, with perpetual Homecoming terms on the tariff board.

C 0 me
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So if youdbre coming home from Glasgow or Pennsyl v

Marcliffe. What Homecoming showed us in legacy terms was ouityaloilpull together as in
industry, bring other people into help us and create massive events.

That increased cohesion is the basis for this continuing aspiration of lain aled KId s . Thi s
focused conversation, this better alignment with public bodidglas ability to prove that

tourism touches everything in Scotland. Tourism is the showcase of who we are, it is very much
a leading sector that can give other sectors a basis to move forward from. Pulling together is
happening internally,sawe heard eler i with the THC, same aspirations for growth, same

routes to success, increased sense of ownership. With the TFFC and Stepheh \whokieas

very quicktolobbymé we 6 ve got a | ot of energy coming

forward

movingbeyod wher e wedve been. | think this is the

its own sector; working in partnership with

other people take responsibility it can create inertia, undermine collaboration and authority, it can
create misunderstaimd), mistrust and resentment and breaks down communication.

Those days are behind us and | spend much ofmegytiringing people together. Stephen Leckie

came to me today and said he wanted to meet.

mass with others to make sure we go forward together. This is all very timely because you were a
crucial partoftheectnomi ¢ recovery plan in these diffi
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part in that and will continue to do so. 1tébs
to get

hub of what we do. Wedve a strat emgisecHIH, or um
Skills Development Scotland, The Funding Council, Scotiskernmentvith VisitScotland in

\

rt
pe

the room. Wedre working very hard to make sure that

tourism is the element that connects with many peopl&ing from abroad. We must maintain

this momentum that webve got in tourism to recruit
a genuine authentic experience and to be altruistic with them and send them back with great

stories to tell and that senskownership.

The key thing to say about Homecoming is that themed years are here to stay. The Homecoming
legacy came at a good time. Our New Zealand colleagues are very good at tourism, but the one

m

thing theydére very | eal odisn fotf HhH asv eHotnmteec ohmi sntgo rbye ctaau scko

think this themed opportunity is about building additional chapters using your version and

manual of tourism. 2010 is food and drink. Weobre goi
drink. Wedre gotiamg itmt ana&klel stulre avel i es wedve got: Scod
NFU, Far mer 6s Markets... webdre going to boost it wver
capitalising on everything we 6 vtwo momhse. éthinkn f ood and dr
wedbretgosrg 2010 with an increased clarity of what w
VisitScotland what itdéds about, attracting visitors t
partners within the industry and creating this greater tourism coalition, vghictentially

enormous. Food and drink, visitor attractions, culture, heritage, the arts, activity holidays,

genealogy, wildlife and environmental tourism, RSPB, SNH, National Trust, Councils,

EnterpriseAgencies, Historic Scotlandt..h e r e 6 s tion that vgeean brim@itbgether

there. Together, we have the potential to deliver a genuine added value, authenticity, active

holidays that give people that sense of shared ownership when they go away and that desire to

come back and talk about us so wa peogress further.

VisitScotlandbés capability marketing continues to be
prestigious marketing awards at home and abroad, and that again boosts the brand. This includes

winning an Adrian award in America, beatingd f el even hundred entries. The f ¢
got for 2010 is rock solid. | was with them in Prestonfield House last week, launching the

European Touring Campaign which is based very much o
approach to authenticittbao ut r e a l voices and realDripggtopl e. Theyodr e
Homegol f campaign, theyb6re creating a new Thistle cl ubl
pushing forward their way of working for us in a proper and effective way.

Al in akhjngebdbaedpon all fronts and webve now reach
Lederer passes the baton on, hebés |l eaving VisitScotl
|l 6ve the highest gratitude for theyeawgpandk t hat Peter L
have really enjoyed working with him. Heds brought e
j ob. Heds been a strong and visionary Chair, working
secure the results we needed in the difficult times andn heds | aid down a very stro
for 2014 and the Ryder Cup. Now, we have a new era u
a long time. This is a secon-chairobVvsitSoogand, or hi m; heds t
current Chair of Loch Lomond & Tms ac hs Nati onal Par k. Heds a great am
and passion and is hitting the ground running.

Youbve got |l ots of engaging speakers today talking a
experience... and as | sg&Stotandasthelandioffaddandhe st art wedl
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drink this year. Wedll be selling Scotland as the ex
looking to elevate, attract and build. EventScotland is continuing to deliver in terms of preparing

for the 2014 Ryder Cuur friends at the SCDI and Business Club Scotland are creating an

online portal to give us more going on there and now we have the ability to move forward

toget her. Letédés all sit down together and |l ook at wh
visitor experience, look at the obstacles in terms of us getting there, bring all the multiple truths

in parallel to try and make this happen and start implanting in engaging those different ways of

working. If we can do that, then we can continue to nmaképrogress to take tourism to a much

higher |l evel. After web6re done here, Richard Lochhea
That means that iGovernmenn o w, youd6ve got rural affairs and the e
cl osel y 1 i nk e doingthidykar. Whatshould/be a riew ehapter in your book and

you should stick with it forever from now on. Thank you very much indeed.

MINISTERS QUESTION TME

'Q.CAROLINE BORWICK,HISTORIC HOUSES ASSOIATION:

Just a few figures that some of yamight not be aware of: In Scotland there are 220
members/properties of the Historic Houses Association. These are privately owned, privately
maintained historic housésall grade one or grade two listed houses and gardens-fBartgf

those are regularlopened to the public during the season. A further ninety offer special visits o
hospitality across the sectiofs.few figures that may be interesting: we did a survey in 2009 ~
fifty -six houses contributed. Their annual visitor database was 1.25 miti@ingross annual
turnover was £12 million. Of the houses offering hospitality the annual guest numbers were
52,019 and the gross annual turnover was £10.4 million. These houses are not supported by tiic
Governmentn any way, they do not have exemptmm VAT for repairs and they are listed and

have to be fully maintained. The total contribution to the employment in the region is around
2200 people. With th&overnmensupporting more of local businesses, | would ask you to take
the Historic Houses of $tland into your consideration. Please keep us in your minds when you
are looking at the financial implications. There is an issue of VAT exemptions.

A. JIM MATHER:

| speak as MSP for Argyll and Bute which has a good number of historic Hionséteas of

which I nverie Castl e. I 611 be in I nverie on Friday w
together of not just the owners of historic houses but essentially estates. Land management. This
is us trying to bring together all the sectors of ourecognomi n Ar gyl | and Bute; wedve d

everything from culture, heritage and the arts through tourism, through transport etc. Essentially

we want to get them talking to each other, talking to RSPB, SNH and others, trying to pull the

whole thing together. Whenwet art having conversations, things emer
very c¢clear conclusion that | and management is fundam
development, tourism, housi@gsociations, renewable energy.. We 6 r e trying to take a s}
thinking appoach that says we need to involve everybody, constituency by constituency, all
pulling together. The historic houses ability to fill our B&Bs, fill our pubs, make our transport
more viable is very much appreciated.
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Q. IAN GARDNER:

ltds abouthecxomismgptt aget whet her Titds hRhibowudrijoimonges,

in with the rest of the industry. Khaled, do you have a comment?

A. KHALED SHAHBO:

There is an avenue for us to consi de8TFt hat , and

with our policy committee, is take a more holistic view of what policy positions the industry

needs to take. So we need input from a variety of sources and you have compelling numbers and
arguments. But in isolation, they may not make a big enoughhsjplahe pond. But coming and

engaging with us and our policy committee and allowing us to put your arguat@ngside

several other orgarasions, we can then put together a more pragmatic and practical to
Governmenbther than you simply raisingyouamd and saying 6we need hel
policies and view them holistically. We avoid the law of unattended consequences: when you

make one adjustment for one portion of an industry, but then you have an unintended negative

impact on another portioof the industry. There is an avenue for you to pursue that and certainly
wedll take that on board and | ook at it holist
looking at.

Q. JANET HOOD, BII:

This it to the Minister. If the licensed tradessp £60 million converting one licensing regime to
anot her , mi ght the money be better spent
up in the industry, in that if we wish t«
the toursm industry and we want to make it work. Variations on licenses are now our next
problem. Pretend this is a dining room. If you wanted to permidaeaing in one half of your
dining room, to enhance your afternoon trade by bringing in people from @ieolddolks

home; you would have to spend approximately £3000 and wait six months to move half a d
tables aside. If you wanted to put on a conservatory to enhance your business, not only do you
have to get planning and building standards that argotetéut you have to go through a six

month (at least) licensing application to enable you to do that. In several areas of Scotland, there
is no surety that you will get this application through.

One |l icensing boaiwh astaiwleeitdude thdeo isd(@sukety in thg e
application) is wedll take a Il egislation, wedl
once ités built youdll have to comend atchke rasm@ds ¢
no guarantee thatwei | | finali se what is on the ground. 6
innovation or forward moving. What is the Minister going to do about it? These matters have

been drawn to the attention of his egettingeagues,
is 6we do not see this as a problem.d | do.

A. JIM MATHER:

Therebébs a certain element of evocative nostalgic
George Lyon whodés the MSP | replaced an#h parl i ament a

bolstered a gentleman called Russel Griggs who runs the Regulatory Review Group. Russel is
about getting a better regulation, and | me et
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seriously | take it. Russel has been working on licensing, pubigether the trade and looking
to see what we can do to take it forward. He and | are about to engage with Kenny MacAskill and

Fergus Ewing on the justice side of the house. We ar
trying to break down our own bréers and get people talking to each other across the various

disciplines to get not less regulatibbecause less regulation had a disastrous effect in the City

of Londoni but to get better, more appropriate regulation aligned with what we all weantis

of good results.

So | 6ve got to tell you, the message that this | ady
that reinforcement on board. | will be engaging with Russelcalidagues to take us forward.

One view is 06donoht ciommptorsoel vyaonudr tvhieenw wailtk away thinki n
rather be open to other people, get their influence, their input and continually revisit it to make

sure it improves over time.®6 | stand before you in a
week. Getting people in the room, brainstorming technology, mind mapping to get their issues on

the table and feeding that back to get i mprovements

trying to improve it and get us all in alignment.

'Q.IAN GARDNER

lain, the Iicensing issue has been huge for

A. IAIN HERBERT:

Yes, we mustnédét underestimate the impact it
legislation is probably the end point, the last piece inithg s a w . I think what
through the Leadership Group, through discussions with STF, is actually creating a position
where we can talk through the challenges we

Governmeri s o bj ect i v e sabilitysidai red tarfgdisehers. tHewt caniwe answer
some of those, work with it, how can we benefit as an industry to then move that forward? | think
probably, if wedd seen the type of flow of
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probablywoul n 6t be faced with those unintended consequenc

collective opinion now we have to use very systematically and look at where these potential
obstacles are coming in the future and work our way through it. | do think we have an

admi ni stration thatoés very keen to |isten to
really are putting those views across and actually avoid working with legislation, because as an
organi sation wedre very aware of the obstac

Q. STEPHEN OWEN, RUFLETS:

Minister, you mentioned collaboration across private and public sectors. | think your phrase was
6trust breaking out.6 How can | ead bodies,
developed a bit more openness anderstanding across business, so they can actually open
more doors and work together effectively? How can that be enabled? And one observation in
terms of food and drink ~ how can we get it
beer (JohrEmiths) or an Australian beer (Fosters)?

what we

| es.

both

SO

nat.i

the ¢

h a s

st

D N

of

t h
ng

h a:




\

'A. JIM MATHER:

Let me take the trust question first. Recently | read a book by Matt Ridley ¢ake@rigins of

Virtue. He | ooks at the old adage of the prisonerés dil e
sane cri me and put in separate jails. We could both bd
result or given you trust me so well, | could shop vy

amongst philosophers that the moral debate was loaded in favdeoingfthe dirty on your pal.

What they failed to do, and what Matt Ridley has looked at; when you get this in reality, in a

community, in a sector it just doesndt work. The pot
potential people who would ostraeigou would kick in. | want the opposite; coming together.

The way to do that is get people in the room. | met Susan DeaaoiMSP to the Parliament

through to 2007 and she and | came to the same conclusion. You want to solve any problem

get all tre people in the room and listen to them. In getting people to buy more indigenous

product s; |l 6m very much in favour of that. Again, we
getting this concept across that what we are selling as a totality ishemteiexperience. That

experience will be a damn sight more authentic with a pint of Bellhaven in your hand than

something from parts outwith here. So we need to get as aligned as possible and gain that trust.

Q. IAN GARDER:

Khal ed, weoda esanmeg sapadce nyeth, are we? Therebds still s

A. KHALED SHAHBO:

Yes, and our role in STF is prioritising those issues. With all due respect the question about
domestic beer; if youdre priorit.issoftheg!Wehal | enges i n
have some other challenges that we need to focus on first!

Q. IAN GARDNER:

lain, would you like to wrap up?

A. IAIN HERBERT:

In terms @& what we have seen with membemd non members coming together, we are

definitely mosverypgassiomate abaut gktting thé riglit people in the room.

When he first came into office he realised that the transport producers did not understand their

role in tourism. A recent méag we had with ScotRail, Eadgt etc highlighted simple things

that are still happening which we can improve. An example of that is that bus and ferry

companies need to match up their timetable so the bu
get them having conversati ontheplanninghappeninday i s as si mpl
the same time. We are seeing changes come thioagh| ot of it i sndt rocket scien
bring that together fairly easily.

Q. IAN GARDNER:

Khaled?
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A. KHALED SHAHBO:

| talked about all the policy and legislative chaflen that we get presented to us that we review

and ultimately take it through our policy committee. We now have a forum to communicate the

chall enges in one voice. That doesndét change the fac
need changes implemied and that is the next phase of it. Simplifying it and making it a

comprehensive message that looks at all elements of our industry. Now, as one voice, we can

wield much more influence than simply one lone voice in the corner. One lone voice can be

ignored. Twenty lone voices speaking individually can be ignored. But when-walomate and

consolidate that we cannot be ignore for |l ong. Thaté
there are opportunities there and obstacles to our business and busethatrhas to be

overcome. After we get everyone together, after al/l
And thatés to actually do something about it. Hopefu

to report back.

IAIN HERBERT, CHIEFEXECUTIVE, SCOTTISH TOURISMFORUM

Well good morning everybody. My voice is slightly rougher which perhaps reflects us havir
industry dinner last night rather than perhaps after today but | hope those who attended er
last night and thank you for mialg it here promptly today.

Today, Khaled has introduced you to what we want to focus on today and give you a bit of
updat e. Obviously weobre all awar e, It hi
benefits that it has brought througle thear. But certainly for this year we are seeing
undoubtedly challenging times ahead. No doubt we do have to react very quickly. Margins
under pressure; however there is still a level of confidence coming through from our sectol

I would lobby not ouHolyrood friends, but our Westminster cousins in terms of their support

for our industry. If we look at European countries such as France and Germany, they have

reacted very quickly in terms of supporting their tourism industry. They have adjusted their

operational costs in terms of VAT. Both France and Germany rates sit currently at about 19%

and have been adjusted to about 5.5% or 7% respectively. That has created a really positive

aspect in terms of moving things forward for their industry and puts the much more

competitive base, encouraging business into their se
decisions there in terms of the fact that continuing to raise the level of tax may reduce the overall

revenue raised for the exchequer. Certainlegt ex per i ments that theydve seen t
increased the take from tourism even despite the drop in VAT.

Somet hing also I dm keen to explore is in Scotland we
working under the VAT threshold. When you talk tedk companies you will find that they will

work up to the threshold of VAT and then effectively stop because of some sort of arbitrary

target or threshold. Would it not be better to consider some sort of sliding scale in terms of VAT

threshold, to encouraghose businesses to work that little bit harder? Currently to go into VAT

you have to work about £20,000 a year harder before you can then start to make progress. Is it

worth it? | think we see a lot of that across Scotland where people work upd@ittethen

stop. We have to make sure we donbét become an econom
is real pressure on us at the moment.
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So as an industry | think as Khaled said, us coming together and certainly what we are seeing is a

real energy and a real focus coming through. |1 &m del
through the Forum and through the energy of our board andlbtf@mar members and

member ship organisations. Webve seen a real coming t
vital that we articulate very clearly our priorities. What we see as important, what is really going

to help us move forward intermsofib@eg a sol i d industry? |1 &d&m delighted wi

around the new industry Leadership Group and certainly the focus from that point of view, is
very much to be connected to the grass roots of industry.

But to adopt a new approach and certainly thrahgih group tacome together to provide a

diamond tip, if you like, of the top of the pyramid of tourism; to really cut away any duplication,

to help priorities and challenge industry thinking, so not just outwardly but inwardly as well.

Very much to positin ourselves as the career of choice, not just something that people fall into,

or perhaps do as a summer job and then move onto something else. But to do that and achieve it
we have a long road to travel. We can start to see early stages, in termsweatdaoutcomes
coming through. We all recognise the reducing public purse and certainly that need for more
industry ownership moving forward and indeed industry contribution; but | would suggest we

also need to see and be reassured that those resaerbesng used and targeted effectively.

That 6s up t o prisritisaand tovshdrd those gréoiities withamur public partners.

I 6d |li ke to draw your attention to the work already
Leckie hasnowtakemo t he r ol e as Chair of the new Leadership G
currently by Bob Downie as Vice Chair and a range of
sure everybody in the room will be connected with in some way or form. Members include:
Freda Neuwon, Claire Bruce, Robyn Worsnop, Gordon Rintoul, Alex Pagget, Stephen Carter,

Ri chard McConnel |, Graeme Gi bson, l ain Limond, Peter
mention just now. Il &dm al so delight eeddingpth@at as part of
Investment Team and also with Peter Taylor heading up the Sustainabdityas well.

Certainly progress has been measurable in terms of t

more information on our website and later today and tomorrow. nYaube aware in Glasgow

tomorrow we have an update on the skills side, which will deliver a Skills Strategy Plan with

some very interesting targets. Il 6m not going to stea
would be unfair, but very exciting and tanly a good measure of progress to date.

Sales and marketing, well wedre | ooking at what the
initiatives where we can really add améximisethe returns from both events but also other
activity. Again we must avoiduplication, review of local engagement and as you probably

aware the Forum is currently undergoing some researc
see that being used to the best possible effect and recognise the importance of local authorities

butequally wedre not creating a | andscape of duplicati
cohesion.

In terms of other work and certainly we see from Business Club Scotland some real positive

work around events amdaximises the potential from those evenfso met hi ng wedr e not very
good at is making the most out of what we have. Term
easier to market and gain more investment and | &m su
contributors this afternoon around intregnt and challenges that may be seen in investing in

Scotland. But we have to drive the standards we have to deliver constantly high standards for our

visitors. |Ités a | ot easier to then market if we are

J




\

after unrealistic projects either; webd see projects
l ong term sustainability. We have to be real about w
period.

Transport: we can all see issues around trangpo and it és vital to our infrastr

that we have good experiences for our visitors coming through. A lot of it is around creating an
experience for visitors, are they aware of the travel time from Edinburgh to Inverness. When you
ask thento draw on a map do they know where Inverness is, has to be a question sometimes.
What we can see is in terms of travel, if they have a great experience. We have been talking with
Scotrail etc about wrapping the train and making it an experience; craatiigland explorer

and creating real positive experiences for the visitors coming in, low cost but big impact in terms
of the partnership.

Sustainability 1611 touch on briefly, both in ter ms
is economic, bualso environmentally vital that we have a mainstreaming effectively

sustainability. Undoubtedly what we have seen is the early adopters of sustainable practice are

now making very, very good solid andamustmmer ci al sens
do in terms of driving change through our industry. | think also the role of this group is to de

clutter, translate and, dare one say, the sustainability agenda is almost becoming as cluttered as

the skills agenda in terms of the number of playevslived. | think our group can bring clarity

from that and also what it can bring in terms of potential for our sector.

ltés vital that we answer the big questions for our
about it but i todns Therdisa dardger thdt, &xcuse theranathtoeism, but the

danger is that elephant grows into a dinosaur becaus
what happened to the dinosaurs. So from our point of view we need to address that, we need to

lookatit quickly. We donét just need to tax visitors |e
send them away feeling that theydve contributed back
with a bit of Scotland with them as part of their visit. Perhaps siidpbes such as planting a

tree, replanting Caledonian forest could perhaps be

contributed into Scotland and certainly through Google they could then perhaps see where their

tree is in Scotland and feel a bit of cavahip and loyalty as they leave, so not just a tax. | think

certainly in terms of the Leadership Group what we are looking to do is to bring together all of

these pieces of work and one of the key areas has to
asgood as the Il ast visitor. We all know the user gene
absolutely vital that we develop the right quality and consistency of approach and

professionalism across our industry.

ltds great to stedaypy amdyl pebphk hkbat a testi mony of
in this room about getting the offer right and the success but, as Khaled said, we know people

who should be in this room who make a |living out of
into it. Well times are changing and we need to make sure they are part of this conversation. |

think time to talk is good but in terms of skills action plans, as soon as you mention it | can watch

' ights goi ng o wuskilsactiod plan® ldowlarey debates ageswe had, how

many plans have we had. Well the time for talking is stopping and tomorrow you will see a true,

solid, action plan coming through. Clear targets, industry driven and a focus for our sector

moving forward so | would encouragetyto all read through it and get behind it.
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In terms of our sector as well | would suggest a lot of what we do in the skills side is cultural. If

we have the right culture in an organisation itds
importart we develop that to move things forward. What we can see perhaps emerging from that,

(and discussions are underway) might frighten some employers in the room, but if you can

imagine a trip adviser for staff. Now what that means is the employees thersggthtow good

an experience theyodve had working within your organi

management to make sure it works effectivelyreabgnisinghe quality of talent is probably

key to driving forward the success of a business. Yowsearhow that might then work moving
forward, and a great way to encourage people who perhaps say they are doing right thing, to do
the right thing in their business.

So as we move forward there are some real opportunities to grow. | think it is a $lughdad.
We have certainly some very key outcantleat we want to see for this Leadershipup to

move forward and wedbdre |l ooking forward to this actio

about it as this pushes forward. | think certainly we have tpasiéve, measureable,
accountable and cohesive action to achieve Scotland potential and professionalism and pride in
what wedre doing which | know we all share in thi

Certainly in terms of STF to close, we use our voice very carefully ldasuggest, we use it
constantly pushing and challenging. |1 6m sure any
known when wedve been on the phone or have been |
are moving things forward. We tend not to use tleglianas a battle ground more as a last resort

when things are failing. Achieving solid partnerships to drive and achieve real results is

important. Moving people and agents is an art and in terms of reaching the right solution is

definitely something thawe are working on. We would suggest that lets all join together to be

part of the solution not part or to be seen perhaps as a problem. Tourism really is the shop

window for Scotland, something we can be proud of. It reaches across other sectors we perhaps

still dondét appreciate it. Positive change is happe

to move forward and change and | would encourage everyone today to take an active role and |
hope you enjoy the rest of the day.

TOURISM QUESTION TIME

LENA WILSON, SCOTTISHENTERPRISE

Thank you very much. Good morning everybo
first thing for me to say is the title of
considering the economic environmenhd t he chall enges that w
Scotl and more than ever and ités certainl
Enterprise Chief Executive. We need to look at how the organisations that are going to be
represented on thisapel this morning can work together, with you the industry, to just deliver
more for Scotland. So | hope that today w
panellists, wedll all be able to gi getherfoou
achieve that because itds not about one s

There are huge opportunities out there. ltds very
sector for a wider economy. We all know the contribution that the sector makes in terms of about
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A4 billion GDA adding t o Scbeitsupportsl &e alse known o my
that tourism is one of the strongest sectors of the Scottish economy over the past 18 months and
latest intelligence shows that Scotland is bucking the trend compared to the rest of the UK.
International visitors to Scotlandifd t o just 0.2% in the third
compared with a 7% drop for the UK as a who
by 7.5% for Scotland compared with just 2.8% for the UK.

Often in Scotland we can sometimes fail to teebigger picture and recognise the wider role

the industry plays in improving Scotlandds
recently for the past three years as Chief Executive with Scottish Development International it
never faledtoamazenad i nspire me to hear about peopl e

world and | was travelling 2@2 weeks a year wearing out my shoe leather selling Scotland,
regardless of where | was there was a common theme. They all knew about aspects of Scottish
history or heritage whether it was our landscape, our major attractions such as Edinburgh Castle
and some of our more famous exports such as whisky and golf.

This international familiarity with Scotland is a huge asset that we just cannot ignore. Bhe late
brands index report which was published earlier this year highlighted that Scotland was ranked
14" out of 50 advance nations. The top 10 was dominated by large advance nations such as the
US, France and Germany but the report did highlight that Scoflajoyed a unique reputation
abroad for its size. What was particularly interesting to me in that report is that our high scores is
in relation to our culture and our heritage providing a good quality of life and offering what was
cited as, a friendly webme; three of the fundamental ingredients for a successful tourism
industry.

| think the question now is how we can capitalise on this and ensure that we use these resources
to build an even stronger tourism industry that can deliver more for Scotland. Aas Scot |
main national economic development agency we support those sectors unashamedly which can
deliver more for Scotland. For tourism our focus will continue to be on providing the very best
advice and support to add value in the areas thahawié the greatest impact on the Scottish
economy. We will continue to work on a one to one basis with Scottish tourism businesses and
also through our many projects and events such as the annual business tourism conference. Our
package of support aims &ssists Scottish tourism businesses to make improvements which will
result in them being better placed to take advantage of opportunities whilst making a significant
contribution to the Scottish economy.

Key to achieving greater economic value will bearaging more innovation to help businesses
adapt and respond to changing market conditions and opportunities. We need to help companies
to identify new product offerings in key areas where we know that there are opportunities for
Scottish companies such;anountain biking, golf, food and drink. It is areas like these that
Scotland has a real distinctiveness and can set itself apart from its key competitors. By
developing capabilities within these markets, companies cannot only generate new revenue for
ther businesses but also contribute to an overall experience that will encourage visitors to return
to Scotland again and agai n. I really do th
area.

Over the past five years more than 3,200 businessesgarticipated in our tourism innovation
toolkit workshops; while we also supported the development of 40 new innovative ideas, through
our Tourism Innovative Devel opment Awards.
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that our innovation suppoltad generated more than £15 million in additional turnover for the
industry, created 200 jobs and added £6 million to the Scottish economy. | want to increase that
return on investment and that kind of leverage. So last year we extended support @athis ar
launching the Tourism Innovation Fund offering companies matched funding and specialist
support to help get new innovative ideas off the ground, that will generate new tourism spend,
improve the visitor experience and develop new markets.

Rome Edinbrgh was one of the first recipients of the Tourism Innovation Fund last year and has
used the funding to develop a new GPS based walking tour around Edinburgh that can be
downloaded to a PDA, Blackberry or iPhone. So as well as providing visitors wathsgm@ice

it also provides scope for advertising revenue and cross promotion with other tourism businesses.
The company recently launched a new application for the iPhone launched in January.
Downloads for the application in January and February were 20086 than they anticipated

and the company is now to build on this success with other products and developing new markets
for the guide. So a real crossover of the digital industry with the tourism industry and as Jim

highlighted earlier thereisalsoleilg oppor tuni ti es for business to capita

excellence in food and drink.

Research has told us that visitors to Scotland want to eat local produce and are keen to taste
regional and traditional dishes. So we need to ensure that Scottishriesng@ prepared and
ready to take advantage of these opportunities.
businesses through a whole range of food tourism workshops which have focused on different
aspects of Scottish produce. Only last month we hebdsbd tourism Scotland event in Perth

where 90 chefs and venue owners came together with 30 Scottish food suppliers to develop
greater links between the two sectors and encourage more tourism businesses to exploit Scotland
fantastic produce to improve thesitor experience. With events now being planned around the

food and drinks sector for 2010 as Jim highlighted, we need to build on this momentum and
continue to support businesses across Scotland to develop their expertise in this area. Food and
drink is just one area where we can support companies to increase innovation and develop new
product offerings.

There are similar opportunities in a whole host of other areas such as mountain biking and golf
which webére working with Scottish companies to

devel oped through Tourism dntt ewd 6 e nlceee ISchd M alnap iamgl i

partnership with Highland and Islands Enterprise, VisitScotland and the industries. The TIS site
provides companies with the latest intelligence and insights to help them develop new products
and target new customers. More tHah00 people have already signed up to this service and |
know that lain Lomond who is the chair of Tourism Intelligence Scotland will be talking more
about this in a little bit more detail later on. As well as innovation which | think is so vitally

impot ant we also need to remain focused around the dev
destinations?

So webdbve been working closely with our coll eagues in
collaboration within the industry in these areas and sugp@ting partnerships such as

Edinburgh Tourism Action Group, the St Andrews Partnership and the Glasgow Tourism

Partnership. And ités these coll aborations that are
the | ocal sector wthsuppertbwiavestire inagpremiatecirdrastructures i n g

and identify new opportunities to attract inward investment from around the world. As part of the
government 6s economic recovery plan webve accelerate
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Exhibittonand Conf erence Centresd new national arena whi
enhance the world famous Edinburgh Military Tattoo and the Edinburgh International
Conference Centre.

I think ités the spirit dotalpartnérshipsomdichd ielieeens t hat exi st s

going to be absolutely essential in strengthening our sector. By working together | know that we

can ensure to make the most out of the potential, we have in this country. Its only by taking and |

canodt st ugh, shisteanhSicatlaneapmroach ensuring close collaboration and alignment

with those representing the public sector here today and working hand in hand with the private

sector that we can ensure we make the most of the potential of what this countryg has f f e r . | 6ve

absolutely no doubt that thereé6l |l continue to be cha

potenti al in this country and we have some amazing
seen as a top class visitor destination.

With increasing competition from tourism destinations around the world and a continuing

challenging economic environment we need to look at where we can offer our visitors a unique, a

distinctive and a value offering. So | can assure you as Chief Executive o$ls€otterprise |

am absolutely committed to finding new ways to do
forward to working with colleagues not just at this table but also with a variety of you in the

audience and | also look forward to the Q&A sessiver. Thank you very much.

ROBIN PRESSWOOD, SLED

Scottish Local Authority Economic Development Sector brings together the 32 authorities
discuss economic development matters. Local authorities obviously have a much broader
tourism and | 6ve covered that in the sli
det ai l because I 6m convinced that everyb
the | ocal authorityéds contribution.

We did a study in 2002 whidhied to quantify all of this stuff and it came to several hundred
million pounds of investment of the local authority sector of that time and it remains immensely
important. One of our jobs (as the economic development professionals within the cositgils) i
make sure that all of that resource is galvanised, brought forward and focused around the tourism
strategies which increasingly the local authorities are driving forward.

| want to speak today about the direct local authority economic developmestritant in

tourism. We just completed for the first time ever, a comprehensive survey of local authority
economic development investment which concludes that we spent about £200 million in total,
about £135 million of that is revenue spent, and of thatitabt? goes towards tourism related

industries. So thatés roughly A20 million going from

cover some of that in the presentation in terms of what we do.

We make a direct contribution of £5 million to VisitSeoth d |, so whenever | meet Phi
always extremely nice to me. That goes towards supporting service level agreements, resourcing
VisitScotland to run visitor information centresbd
out with the local authorityrae a. Of t hat speci fic |l ocal authority
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partnership generally across the country with VisitScotland and we very much value the
contribution Philip and heb6s team make.

It is investment which is absolutely directly correlatednicome for the local authority areas.

Webdve identified that for every A1000 that a | oc
that is link to, itdéds perhaps not a direct corre
t hi nk ctedr mdicatisn why the local authorities are so committed to resource this area of

activity well. The local authority attractions (and this is a VisitScotland figure so it must be

right), generates an estimated £61 million worth of income into Scdilecalise of the strength

and quality of that offering.

al

a

| ati

Just very quickly, as part of the research work
are up to, webdbve tried to quantify who does what.
Locd authorities are not obliged to do anything in this area, but every area does some sort of
economic development activity. Not all of them d
authorities what do they do and if you look at the chart we hadi3df 82 councils responded

to our survey and youol |l see 30 of them are doin
area marketing and promotion which show that ité
authorities.

The partnership work hdseen emphasised very much by the other speakers today and SLAED
and the Scottish local authorities generally are very committed to that.

We are first of all trying to establish some national performance information for local authorities.

In the past the local authorities measured the performance of their economic development teams

they embed that within the single outcome agreements, thegdethat within various other

| ocal document s. But because wedve all chosen to
any national performance information. | know that is something which is frustrating to me as the

chair of SLAED and | know it is frstrating to the minister and it frustrating to the national

agency. So SLAED has established a working group in which VisitScotland and Scottish

Enterprise improvement services has been engaged in to try and establish national performance

indicators acrasthe whole range of economic development activity including tourism.

Second thing wedre trying to do is monitor more
in tourism is going.

The third thing is that the number of local authorities who abtiengaged in tourism

development as opposed to running tourist infrastructure is increasingly dramatically. There

hasnét been the same kind of change in the insti
economic development with the changesaitssh Enterprise, the abolition of the LEX and

such like. Thatés required in explicit repositio
none the |l ess therebés been quite a subtle and di
engage irtourism and the relationship with VisitScotland.

The final point is a pragmatic one that all the local authorities are hungry for a better relationship

with VisitScotland, a more embedded relationship
closely with Rilip and the team on, to try and ensure that the partnership is more embedded at a
|l ocal l evel . I said that wed6re increasingly taki

the area tourism partnerships tended to be led by VisitScotland, ecdviwe f i ndi ng t hat
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increasingly Il ocal authorities are taking th

50% national tourist target that wedre makin

Increasingly local authorities are taking theleatihe s e Ar ea Touri sm Partnerships.

an example from my home turf in a second. We are driving strategy increasingly in partnership

with VisitScotland, Scottish Enterprise, Hi ghl ands a

local action plansatactually embed, bring together all the key players exactly the core message

coming out of Jim Matherds speech earlier on.

that to deliver the national priorities established by VisitScotland.

Casestudies | mentioned, | try not to speak too much about my home turf Fife when doing these
national presentations but one very quick one because | think it is germane. VisitScotland when it
was formed established the Fife Tourism Alliance and after a yleageperiod the alliance

agreed it was time to review that and VisitScotland was keen to review it as was Fife Council.
We decided for a number of reasons that we wanted to change the format and the way in which
that was structured so we created the Fdarism Partnership. It is now explicitly industry led in

the past it was much more a public private thing. It is now explicitly industry led that we have
VisitScotland and Scottish Enterprise on the board of course as well as Fife Council reps. It is to
bean organic structure in that although it is a Fife wide umbrella organisation there will be local
tourist association in each one of the towns which will feed that Fife wide structure and help
ensure that the change we dottem dvaryibibhas framghe tofp o u t

Finally webve created in partnership with Vi
Partnership manager thatoés employed by Fife
industry and here be with us today. Thast will have the role of gingering up the local tourist
associations as well as driving forward the tourism partnership and managing that crucial
relationship with VisitScotland.

The second Fife example, | 6m satherexapmmgedtl | t hi
thought it was germane given that the minister is gone off to promote food and drink. We are
poised to launch the Fife food network which is something that Scottish Enterprise has been

heavily involved in doing the preparatoryworkand w i t 6 s very much private
Theydve come to the council with a strong proposal t

production to plate, looking at agri businesses, food producers, farmers and also ultimately the
restaurateurs and hotel sechmoking at skills and knowledge, sharing best practice, increasingly
promoting it ensuring that people are aware that Scotland food and drink in Fife is alive and well
and its part of the quality tourism message.

So the future focus for SLAED my findide. | believe that we need a national framework for

local funding agreements with VisitScotland. | know that Philip shares that view as well. It

would be immensely helpful if we can provide some sort of national context for the negotiations.
Ipersonaldondt find it satisfactory that we have
arrangements for tourism taking place in the public domain. | think anything we can do to

smooth that relationship and give it clear context for those negotiations | think keuld

immensely beneficial.

The second one is that wedve got to do more
amongst ourselves so the SLAED tourism network exists, it is one of the most vibrant networks
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within SLAED and the regularly exchangee st practice to make sure that
of the learning going on in different parts of the country.

I think the third one is a hot topic at a local level. A number of local authorities are now taking

much more the burden of running visitom f or mati on centres6 and the nat.i
information which VisitScotland have done has been a very helpful contribution towards that. |

think what we need to do, as SLAED, is start coming up with models to ensure that local

authorities feetcomfortable in that new role and any transition from VisitScotland to that local

authority or indeed to the independent sector or the private sector have a context for it.

The final thing very much a greening pole issue b
SLAED tourism network is the new QA scheme. The impact of it on local communities and how

thatdods going to change t he apotofdelme gdngonaboatf | oc al t
that topic as well. So Scotlandds | ocal aut horiti
delighted to have been invited along today to spe

with the national agencies toigk this forward. Thank you very much.

PHILIP RIDDLE OBE, CHIEF EXECUTIVEVISITSCOTLAND

Good morning. Il tds a great pleasur ethas a |
highlight of Scottish Totism Week. | look forward to this event every year and am delighted '
be given the opportunity today to discuss how tourism is delivering for Scotland and how
VisitScotland delivers for tourism. The development of this industry is central to the
Governmetdb s goal of sustainable economic gr o
committed to playing our part in making sure our key role is delivered in full.

When | stood here last year we were in the midst of the worst economic slowdown in recen.
history. The headlines were unrelentingly bad, with banks in need of rescue, a falling pound,
rising unemployment and high street favourites struggling to stay afloat.

We are all one year on now and could all do with a little respite from the tide of glamimebs
headlines brought by the recession, so let me share some good news of which we can all be justly
proud. In the last year, a period when tourism to most destinations around the world took a
pounding as business travel was curtailed and leisurdlges/sought out the most affordable

holiday options, not to mention the risk a Swine Flu pandemic posed to global tourism, Scotland
will likely see an increase in overall visitor numbers.

Why this happened wedl | c o metanbtaemphadise whythisa moment .
success is so significant. The fact is that the visitor economy is bigger than some of the industries
traditionally considered the most important to Scotland. Oil and gas employ half as many people

and the £1.7Hionrevenueto m whi sky doesnét come close to half
the economy. Tourism is worth filim n a year to Scotland, approximately 5% of GDiRot so

very far behind the 6% contribution from the financial services industry. Tourism employs

200,000 eople, accounting for 9% of the workforce nationally and as much as 15% in some

rural areas. Crucially, the industry is spread right across the country, helping to sustain some of

our more fragile communities, directly through the provision of jobs batiatsrectly in its

support for | ocal shops, post offices and school s.
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hotels, restaurants, museums and taxis. It is
foundations are solid, it has been withfar hundreds of years and will be with us for hundreds

more to come provided we protect our core assets and reputation and exploit these reasonably. |
firmly believe that tourism can help lead Scotland and the UK economy back to growth. It is
encouragindo hear from the Minister that tli&overnmentlso recognises the potential we have

to help lead Scotland out of recession. Tourism could be the sleeping giant that brings us out of
recession. If proof of that were required, we need only consider owriparice through the

economic darkness of last year.

So how did Scotland hold its own when other countries declined? Part of the success can be
explained by a good spread of risk. Unlike some of our competitor destinations, we are not over
reliant on one articular country, so when important markets are under pressure, we can boost
our effort in others. The strength of the Euro gave us a timely opportunity to do just that on the
continent. In lucrative markets such as France and Germany, Scotland sudigeaty/its best

value in decades. By stepping up those messages in our campaigns for the European cities and
touring markets, we protected Scotland against the kinds of body blow suffered by some other
countries in Europe.

Meanwhile at home, those exchangted and a nervousness about economic prospects in

generabal so sparked the phenomenon of the O0stayca
heard this term, now we hear it every day in the news and, as a consequence, we are more

actively targeting tb UK market, especially the consumers we need to convert here on our

doorstep in Scotland. Accounting for 83% of visitors, the UK is by far our biggest market, so as

the Costas became too costly, we seized our chance to present Scotland as a timeilyealterna

Again, here the strategy was already in place through our series of seasonal marketing

campaigns. Combined, the Winter White, Celebrate Scotland and Perfect Day campaigns brought

in more than £100m in additional economic benefit alone. Exchangearadethe staycation

trend are, of course, factors that benefited many other countries. What ultimately set Scotland
apart was Homecoming Scotland 2009. As a means
country a distinctive voice and unique propiasitin a crowded marketplace, Homecoming was
unprecedented. The ability of the campaign to
has |l aid i mportant groundwork that wil!/ bring
beyond the year igdf.

We learned a great deal from the Homecoming experience. We grew our ancestral tourism
databases beyond our best hopes, forged new partnerships with powerfud brandsay have

heard of Coca Col&? and the wider industry discovered what it could aehiwhen it pulled

together under one banner. The wheels are in motion to build on this success in the future, but we

wono6t be sitting around while we wait for a Homecomi

affected by world developments. Whether itdo®nomic fluctuations, terrorism, disease,

environmental concerns or just changes in market trewtien the world sneezes, tourism

catches a cold. We are, though, very resilient. What is important is how we deal with momentous
developments aroundus;.weave t o seize the opportunities an
certainly getting better at doing this here in Scotland.

We have already committed to repeating the ol
this year, while broadeningittoincid e t hose wi th other roots who
building on the gains made last year through the accrual of 350,000 new consumer contacts and
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the partnerships with 80 travel trade companies.
future inall this though. We continue to break new ground in China, Russia and India in
particular. Meanwhile at home, wedre tapping the

for Scotland reinvigorated by Homecoming.

Webve created a ddimieanathaewdll foSus ontglowing day trigsinto

overnight stayd look out for a Scotsargeted campaign in the summer. This is just the latest in a

series of changes we are implementing in response to a marketplace that is shifting under a blend

ofinff uences. VisitScotland can6t deliver for touri
with the evolving behaviour of the consumer @rwh the other side of the same abiwe have

to keep step with the needs of the industry by listening and responaing basinesses to

deliver effectively. We have several exciting developments underway based directly on our

consumer and industry feedback and there are more to come.

Review of Quality & Standards- our quality schemes are the envy of the world. Namgbihe

latest county working with us to drive up quality for visitors ahead of the anticipated-&nock
benefits they foresee from the World Cup in South Africa this year. Here in Scotland we want to
hold onto our title as world champions when it comeguality and have been listening to your
views about how we can deliver a better service for our industry customers and visitors. In the
past 12 months we have conducted extensive consultations and workshops to gather your
feedback. We are moving ahead vathew system which provides businesses with enhanced
support to back up the growth agenda. The next phase includes the testing of a new, self
assessed, minimum standard entry level to working with VisitScotlanceasier and cheaper

first step on the lder to full engagement with quality improvement. We shall also be doing
further tests on User Generated contented and on how consumers want us to show differentiation
at the top end of the ladder. As we move into this phase | would like to stress Hrat st

listening and want to hear your views through the Quality & Standards industry overseeing
committees which have been very useful sounding boards in recent months.

VisitScotland.com- the site has been-tmouse for over a year now and has hadeatgstart to

the year with more than one million user sessions coming to the website in January alone. Your
feedback through the industry advisory group has been instrumental in delivering an improved
system for industry and visitors. We are investing state of the art management system which
will make updating and sharing content more effective and can report back to accommodation
providers with visitor and booking numbers to their web listings on .com and can tell you the
number of visitors to yourwn website that came through via VisitScotland.com. This
development is in direct response to your feedback and will give you a very clear picture of how
VisitScotland.com is delivering for yo It is an esantial step in us moving more towards linking
payment to results.

Sustainable Tourism- our new Sustainable Tourism Strategy is about to enter its consultation
phase and we want to hear from you. With your help, we believe Scotland can be a world leader
in marrying tourism development with economic,iaband environmental sustainability.

Alongside this, a Europednnded project will deliver unprecedented support to your businesses
in promoting sustainable business growth. Please visit my colleagues on our exhibition stand in
the foyer to find out morduring breaks.

Partnership Engagement- in the last year our senior management team has delivered a
programme of stakeholder engagement events and meetings designed specifically to listen and
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respond to our partners. Last October we held a nationahstaked er summit t o get ou
input into our corporate strategy. At a local level, we are improving how we engage based on

feedback from local authority partners who want to have a single point of contact within

VisitScotland to streamline communiaatiand engagement. This is being delivered. Going

forward, we are introducing a more systematic approach to ensure our senior management team

meets regularly with key industry players in both the private and public sectors and we will be

providing an anndaupdate of how we are delivering for regional Scotland.

Thistle Academy- we are working with our Scottish Thistle Award winners from the last 3

years on an exciting project to help inspire excellence and share good practice across the
industry. They have come together to establish t
help us raise the profile of Scottish tourism to benefit both the industry and individual businesses.

TFFC - The refreshed Tourism Framework For Change, with its drivers for growth, is another
vehicle which will pull us all together. The full industesaldership group has already met for the
first time and we are looking forward to working with all parties to deliver growth for the
industry. | would particularly like to compliment all involved for the progress that has been
made.

This is just the begiring, there is more to come this year. Engagement is a two way process and
over the next year we will continue to build on these foundations by proactively engaging with
industry and strategic partners and involving them in how we deliver for tourism.chgmnise

in the wider public sector that we will have to deliver more for less in the challenging times

ahead and in relation to tlégovernmert s Economi ¢ Recovery Plan, we ar
collaborate more closely, particularly in relation to the jpirtmotion of Scotland and in shared
services. We welcome the Ministero6s Feopdando uncement

Drink and my colleagues in Scottish Enterprise, Highlands and Islands Enterprise, the Scottish
Funding Council and Skills Delopment Scotland and | are already working to see how we can
jointly use this opportunity to trial a new, joined up approach to job creation. There has never
been a more important time for our industry to unite. This is a defining moment for us all. There
is no doubt that there will be challenges ahead for us in 2010. Economic forecasters are
predicting continued economic recovery but at an uncertain pace. We are by no means out of the
woods yet but the way out is perhaps starting to look clearer.

The goa news amidst all the blood, sweat and tears is that we are a resilient industry, holding
our own during some of the most difficult economic times most of us in this room have
experienced and hopefully ever will. We are all familiar with Scottish toukigenare not so
familiar with the potential of this industry, of the possibility that this industry is the sleeping
giant that can awaken to deliver sustainable economic growth.

LAWRENCE DURDEN, SKLLS DEVELOPMENT SCOTAND

Skills Devel opment Scotland (SDS), some
heard me speak before. I n 10 minutes | &m

organisation is, where we come from and really reinforce & lotivh at 6 s
partnership listening to industry and supporting the tourism sector.
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It was announced back in September 2007 that three organisations Careers Scotland, the Scottish
University for Industry, Learn Direct Scotland as many of willknow it and the skills

elements of Scottish Enterprise and Highland & Island Enterprise that look after the national
training Programmes will come together to make one organisation BR&s a big task; 1,500

staff worked across those three origations. So as you can imagine the last two years have been
pretty hectic for anyone whods been involved
Itds been an interesting ti me.

Wedre now at a point wher e lunnihgh@nrthe USBIstick new o
youbve got a summary of the operating plan (
gives you a lot more information about what the organisation is trying to do. A large number of
Careers Scotland centres are still actbescountry and over 500 branded Learning Centres.

Like many public sector organisations wedre
of those but some key ondgthe Government Economic Strategy and particularly the fact that the
key sectos of which tourism is one) are very important to us as an organisation, to support those
sectors; the Skills for Scotland Strategy, t
important for us as an organisation fit into the strategic landscapebutasy no means least

there, is the Tourism Framework for Change. It is a key sector for us to support the tourism
sector.
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What wedre about, (this is the corporate speak to

sustained, i mpr oskils peegaintance. RPuttiBgstendthaawbri and what that
means to me is about recognising that the people who work in the sector are the most important
asset. I f you dondét support the people, if vy
achievements of the people who work in the sector then the targets, the very ambitious targets
that are set for the sector will be difficult to achieve.

ltds part of our role, in partnership with industry

ou don

look at how we can support the people who work withi

role to be a catalyst for positive change in

means | ooking at doing thamdsi dnd v aetriewnd,| yi.t dMe daskeo thte aj
cation.

upness, and ités about trying to avoid dupl:.
more effectively and how can we make it easier for industry and employers to access the support
thatdéds available for them?

Scot |

We &v got three key goals; all organi sations have go

first is very much about the individual s, wi
enabling people to fulfi ladlyihbeedksdowndrntoehelping al . I
people to become more agile in their career planning, to become better at planning their careers
throughout life. We all know now that the traditional career paths have gone. Now to survive in
the job market, to have a ptige career you need to have skills around career management,

career planning. So our role is very much to support people to achieve those skills. We started
working with people at a young age in schools, but now we work with people of all ages so
everybo@ can access our services.

Create new levels of connectivity between learning and jobs: (in plain English), to help people to
make the move from |l earning, be it school s,
leap. Not everybody hasthepth oyabi | ity skills they need to
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at how we can work with others to help individuals to become more employable and to meet the
needs of employers in terms of the core skills that they have, and to equip those indwiitiuals
the skills that Scotland needs.

People in Scotland are very academic. We have an
always translate into productivity is what the figures show. So how can we do that? How can we

take the talent that people ofdand has and use that talent most effectively? Making skills

work for employers. We need to do much more listening to employers and work more closely

excpel |

with employers and wedre looking to Screate new framefwor

century. We hag National Training Programmes which many of you will be familiar with

modern apprenticeships, skills seekers get ready for work, National Training Programmes. We
need to make sure that those are fit for purpose, that they meet the needs of both p@ogle tra

but also meet the needs of employers and again that we listen to what industry is telling us about

what they need. The good news is, webre prioritising| sk

which there are six. Food and drink is one and tourgsone so again my job, as the manager for
tourism within SDS, is to listen to the sector, to work closely with the sector and also to promote
what we can do to help you to develop your business. To optimise how skills are use in the
workplace and to maksure that the talent that people has working in the sector is utilised most
effectively.

Our third goal is being a catalyst for positive chanpge.
think ités great that we dor.k Wen nieseadl atoi omo.r kl & voeg est pheery t,

last six months meeting a large number of people from across the sector, both in the private
sector and the public sector, looking at how we can work more effectively together. We need to
generate new approaches to entrestwlenges. Sometimes there are difficulties and barriers

that need to be overcome, traditional ways of working that need to change and again it is part of
my role along, with others, to look at how we can do that more effectively and to focus our
energieon national outcomes.

There are a whole range of skills utilisation groups, national groups, strategic forums which

webre represented on but also community planning
about local authorities there. A lot of rtigne is spent meeting local planning partnerships and

others at a local level again; to look at how we can promote tourism at a local level and the role

that SDS can play.

parf ne

In terms of what we do, |l 6ve menti amed hMateibsn al Trai nin

been a 70% increase in modern apprenticeships starts and my role is really to argue the case for
tourism, for more investment in training through the National Training Programmes across the
tourism sector. We have Individual Learning Accountécivisome of you may be familiar with,

where ités a funding stream for individuals who want]| to

challenge there for the sector. How can the sector more effectively use Individual Learning
Accounts and promote Individual Liedng Accounts within the workplace. There has been a
41% increase in ILAs recently and the threshold has been increased to £22,000 up from £18000,

so now if youdre earning A22,000 you can access an

Information, advice and gdé@nce services: we have a huge range of services in schools and to

| hdi

adults. Webve seen an increase in the number of peop] e

Centres and we want that to continue. ltds a chal
permps to individuals who are thinking of a career
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challenge there in terms of arguing the benefits of tourism, the great careers that are there within
the tourism sector. We have a range of other products PAS$iidh v¢ our support, along with a
range of partners for people who have unfortunately been affected by the recession and been

made redundant and a range of other products and ser
In terms of tourism the key challenges are Wwatbwn. My own background was originally in

tourism, | was a hotel manager for 10 years just after | left the aforementioned school. Failing to

become a rock star | became a hotel manager as a second best option. A lot of the changes are

very similar todaywhich in some respects is a little disappointing. These are some of the key

chall enges management and | eadership skills comes up
the work of the skills group that lain was talking about earlier and managemdetdadship is

one of the key skills for the sector in terms of how do you promote the very best leadership skills

amongst the leaders within the sector.

Customer service skills, how do we ensure that the visitor experience is as good as it can be, that

the staff working within the sector, in small businesses and largest organisations are as aware as

they can be of customer service and how important it is. A whole range of sector specific skills,

the one al ways ment i on e dnlyiose, teteart mankothers,but but t hat oés
there are obviously specific gaps that need to be ad
support initiatives to do that.

This issue of how to attract and mejimédmasin talent, it
of attracting talent, and when | used to be a careers adviser to some extent there are still parents

who will say Adondt go into that industry therebés | o
a fantastic industrygothebdesddbosvodmuglbut geof tdat acros
young people and others.

Joined up working by public and private sector organisations has been discussed. Employers tell

me all the time theydére not surendhemge fotdhdonkoi tidsf
a key role for SDS to try and simplify the access to information, to make it easier to do and

implementation of the TFFC skills plan and sustained implementation. lain mentioned how we

all can contribute to that to make it work.

BERNARD DONOGHUE, VISITBRITAIN

I 6 m tcha& of Bridish Tourism Week as well as working for VisitBritain and we are

absolutely delighted not only to sponsor 1
VisitBritain as vywithoukworkwe only doydlicyavork aamdwie lorilyalo

mar keting, we don6t do any domestic role. v
rest of Britain are 35 tourism embassies around the world providing marketing opportunities !

platforms, insignts, market knowledge and opportunities for you to work in partnership with u

order to ensure that Scotland gets the best deal out of a global market place.

| was at the Dinner last night, which | enjoyed immensely not least because | was sathext ti

editor of The Scotsman who was fantastically gossipy
intelligenced6 but | think we were kind of talking ab

were talking about was the fantastic resilience and optirofdime tourism sector, always to
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