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“Scottish Tourism Forum has over the 

years, I think, frankly changed the culture 

in the tourism industry, to encourage the 

industry to demonstrate greater 

leadership from within”  John Swinney 

MSP Cabinet Secretary for Finance & 

Sustainable Growth. 
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What is Scottish Tourism Forum? 

STF works closely with Scottish Parliament and 

Scottish Government and public agencies and 

ƻŦŦŜǊǎ ƳŜƳōŜǊǎΩ ǳƴǇŀǊalleled access to MSPs 

ŀƴŘ atǎΣ ǊŜǇǊŜǎŜƴǘƛƴƎ ƳŜƳōŜǊǎΩ ǾƛŜǿǎΦ 

{¢C ǊŜǇǊŜǎŜƴǘǎ ƳŜƳōŜǊǎΩ ǾƛŜǿǎ ǘƻ 

Government and public agencies to ensure 

they listen and respond. 

STF unites the public, private and elected 

sector to encourage a single aim, to increase 

tourism growth and face challenges together. 

In short we represent and support our 

members in five key ways ‘GRAIN’ seeding 

success for the future, as detailed below. 

 

 

Scottish Tourism Forum (STF) is an independent trade 

body which represents the interests of Scottish Tourism 

businesses. STF is privately funded through membership 

subscription.  STF is not a Quango. 

STF has members across all sectors of the industry, both 

small and large operators, rural and urban.  Our 

members are made up of trade associations, visitor 

attractions, accommodation providers, DMOs, local area 

tourism groups, skills training providers, tour operators 

and guides and many more. 

STF is the ΨǾƻƛŎŜ ƻŦ ǘƘŜ ƛƴŘǳǎǘǊȅΩ ŀƴŘ ǿƻǊƪǎ ŎƭƻǎŜƭȅ ǿƛǘƘ 

advisory groups, grant award panels and lobbies on 

behalf of the tourism and hospitality sector. 

STF aims to make a meaningful 
contribution to the improvement 
ÏÆ 3ÃÏÔÌÁÎÄȭÓ ÉÎÔÅÒÎÁÔÉÏÎÁÌ 
competitiveness and business 
performance, leading to a 
stronger tourism product, which 
ÉÎ ÔÕÒÎ ÁÄÄÓ ÖÁÌÕÅ ÔÏ ÍÅÍÂÅÒÓȭ 
businesses. 

Ȭ) ÃÁÎȭÔ ÅÍÐÈÁÓÉÓÅ ÅÎÏÕÇÈ ÔÏ ÙÏÕ ÔÈÅ 

importance of what the Scottish 

Tourism Forum does--------its 

importance is recognised not just by my 

party but all parties at the Scottish 

0ÁÒÌÉÁÍÅÎÔȭ ς John Swinney, Cabinet 

Secretary STW 2011  
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Benefits of Joining STF 

Government 

Lobbying - The Voice of the Industry 

With STF working more closely with Scottish 

Government than ever before, STF ƳŜƳōŜǊǎΩ 

now have a real opportunity to contribute to 

policy decisions. 

STF offers a collective strength in national 

debates affecting tourism. STF is the link with 

other membership organisations with common 

interests. 

Take the opportunity to stand and vote for STF 

Board membership to ensure wide strategic 

representation.  

Representing 

STF through its Policy Group and lobbying 

activity represents the interests of all of its 

members and raises all that is important to the 

industry for the future, we research new 

consultations and Bills from the Government 

and highlight potential issues to members and 

the impact on the tourism industry, driving to an 

industry lead approach.  

Research surveys may be undertaken for 

ŜǾƛŘŜƴŎŜ ŀƴŘ ǿƛǘƘ {¢CΩǎ ŀŎŎŜǎǎ ǘƻ {ŎƻǘǘƛǎƘ 

Government, MPs and the Public Sector changes 

to Bills, and Consultations have successfully 

been made.   

Advice 

STF provides both general and specifically 

tailored advice giving early indicators that assist 

ŜŀŎƘ ƳŜƳōŜǊΩǎ ōǳǎƛƴŜǎǎ ǘƻ ǊŜŀŎǘ ŀƴŘ ŀŘŀǇǘ 

increasing their economic sustainability in an 

increasingly competitive world.  

Information 

Each week STF reviews vast amounts of data and 

on behalf of its members takes this information 

and converts it into intelligence for the sector.  

Each week you will receive an electronic 

newsletter, NewsDigest, which gives a weekly 

summary of media activity for the tourism sector.   

NewsDigest lists events, exhibitions, training 

courses and conferences and workshops.   

STF also provides a bespoke service to provide 

political and market intelligence by arrangement. 

Networking 

Free Advertising ς to 15K Scottish tourism 

organisations weekly 

Open Meetings - Members are entitled to one free 

delegate place and up to three guests at 

discounted rates. Meetings run in June, October 

and December.  Keynote speakers are invited from 

the electoral, public sector and industry.  Each 

open day holds a small exhibition and encourages 

business networking during the lunch break. 

Profit from a range of discounts through the 

Member 2 Member benefit scheme on our 

members-only secure web page. Promote your 

product through the Member 2 Member scheme 

and we will promote it though the NewsDigest 

and web content reaching over 15k tourism 

contacts. 

 

 

vǳƻǘŜΥ ά{ŎƻǘǘƛǎƘ ¢ƻǳǊƛǎƳ CƻǊǳƳ ƛǎ ƛƴŘǳǎǘǊȅ 

led; a coalition of the willing, the doing, the 

investing and experimenting the innovative 

ŜƭŜƳŜƴǘǎ ƻŦ ǘƘƛǎ ƎǊŜŀǘ ǎŜŎǘƻǊέ WƛƳ aŀǘƘŜǊ 

MSP, Minister for Enterprise, Energy and 

Tourism (Scottish Tourism Week 2010) 



 

2010 - 2011 
 

Membership Information Scottish Tourism Forum 

 

 

 

 

 

 

 

 

 

 

 

 

STF Activities 

Tourism Framework for Change 

In 2005 the former Scottish Government delivered 

ŀ ǊŜǇƻǊǘ Ψ¢ƻǳǊƛǎƳ CǊŀƳŜǿƻǊƪ ŦƻǊ /ƘŀƴƎŜΩ ǿƘƛŎƘ 

identified the target of a growth in the industry by 

50% by 2015. 

The current Scottish Government commissioned 

STF to review the report and consider if the targets 

were still possible. 

The past year has seen the delivery of the Tourism 

Leadership Group, established to take forward the 

framework for Change with Stephen Leckie, CE, 

Crieff Hydro as Chair and Bob Downie, CE, Royal 

Yacht Britannia as Vice Chair. 

TFFC Skills Strategy 

The draft Skills Strategy was launched during the 

Scottish Tourism Week.  The Skills Group is industry 

led and includes: People 1st, HIT Scotland, Institute 

of Hospitality, Springboard, Skills Development 

Scotland and STF and is chaired by Eamonn 

Thomson, Glasgow Marriott. The Strategy sets out 

the priorities for skills development for tourism.   

The key areas identified are: Attracting New 

Talent, Improving Skills, Customer Service, and 

Membership and Leadership.   

Lobbying Activities 

Over the past yeaǊ {¢CΩǎ ƭƻōōȅƛƴƎ ŀŎǘƛǾƛǘƛŜǎ Ƙŀǎ 

included: 

 Alcohol Bill 

 Fire Regulation Guidance Notes 

 Tour Operator Margin Scheme 

 VisitScotland.com 

 Non-Domestic Rates Revaluation 

 Wildlife and Natural Environmental bill 

 Cycling Action Plan Scotland 

 Migration Advisory Stakeholders Forum 

 Furnished Holiday Lettings rule for Self 

Catering 

 VisitBritain re-organisation  

 Forth Road Bridge 

 Edinburgh BID 

 Planning Reform 

Scottish Tourism Week: 28 February ɀ 4 March 2011 
Scottish Tourism Week was initiated in 2005 by STF and is a week of 
events and conferences held throughout Scotland. The aim is to raise 
Á×ÁÒÅÎÅÓÓ ÏÆ ÔÈÅ ÉÎÄÕÓÔÒÙȭÓ ÉÍÐÏÒÔÁÎÃÅ ÔÏ ÔÈÅ ÅÃÏÎÏÍÙȠ ÔÏ 
encourage business networking and to bring together the public, 
private and elected sectors towards a positive single agenda. 
 
In 2010 STW engaged with 640 different organisations around 
Scotland throughout the week long run of events. 
 
34& ÍÅÍÂÅÒÓȭ ÁÒÅ ÇÉÖÅÎ ÄÉÓÃÏÕÎÔÓ ÏÎ ÁÌÌ ÅÖÅÎÔÓ ÄÕÒÉÎÇ 3ÃÏÔÔÉÓÈ 
Tourism Week 
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Category of membership 

STF has four main categories of membership: business, association/group; education/local 

authorities; supplier. Pricing within the business and supplier categories is valued according to the 

turnover of the organisation.  Pricing within the association category is valued according to the 

number of members. 

Category Rate Subscription 

Business   

(B1)   
 

For those under the 68K VAT threshold £65 

(B2)   Turnover of up to £100k 
 

£85 

(B3)   Turnover of up to £500k 
 

£225 

(B4)   Turnover of up to £501k - £1million £400 
 

(B5) Turnover over £1million - £2million 
 

£500 

(B6) Turnover over £2million By arrangement 
 

Association    

(A1)  Local Association  
 

2-50 members £225 

(A2)  Small Association 51 ς 100 members £250 
 

(A3)  Medium Association 101 ς 200 members £325 
 

(A4)  National/Large Association 200+ members By arrangement 
 

Education   

(E1)  College/University/Local Authority 
 

 £275 

Supplier   

(S1)   Turnover of up to £100k £85 
 

(S2)   Turnover of £101k - £500k £225 
 

(S3)   Turnover of £501k - £1million £400 
 

(S4) 
 

Turnover of £1million - £2million £500 

(S5) 
 

Turnover over £2million By arrangement 

 

Subscriptions run for a 12month period from the date of joining, with the renewal due on the 

anniversary of joining. 
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Membership Application Form 

Scottish Tourism Forum 
29 Drumsheugh Gardens 
Edinburgh EH3 7RN 
 

Name of Organisation 
 
 
 

Contact address (including post code) 
 
 
 

Description of your business   
(Please describe your organisation in 150 words ς this text will be used to promote your organisation 
in the electronic NewsDigest sent to STF members) 
 
 
 
 
 
 
 

How did you hear of STF 

First Contact Name: Second Contact Name: 
 
 

Position Position 

Email Second Email 

Tel Fax 

URL Mobile 

General Company/Group/Association Information 

Annual Turnover   How many members do you represent?  

Annual Membership 
Subscription 

 Category Code for Membership   

Purchase Order No/Cheques (made payable to Scottish 
Tourism Forum) 

 

 

For office use Date joined  

Membership fee  

Geographical Category  

Sector Category  

Renewal Date  

 

Scottish Tourism Forum, 29 Drumsheugh Gardens, Edinburgh EH3 7RN Tel: 0131 220 6321 Fax: 0131 220 5905 

Email: mail@stforum.co.uk.  

mailto:mail@stforum.co.uk


Appendix – Membership Case Studies 
 
1. Large Member – 
 
We were joined by a large organisation in 
2008 and we have used this as an example of 
the types of service provided by STF. 
 
The member organisation repositioned them 
nationally to be more consumer focused. 
During this time the Director for Scotland 
carried out a review of all their subscriptions 
and looked at ΨǿƘŀǘ ǘƘŜȅ ƎƻǘΩ ŦƻǊ ƳŜƳōŜǊǎƘƛǇ 
with STF. 
 
STF is an organisation focused on tourism 
interests in Scotland however to achieve this 
STF is also involved on UK issues, non-
devolved matters or factors that impact on 
tourism in Scotland.   
 
STF was aware of issues that related to the UK 
central funding for this member and took 
steps to raise concerns over the continued 
support to this particular organisation. STF 
was also aware of the higher percentage 
contribution to be made through the Scottish 
budget and work hard to again raise profile 
and importance of support from the wider 
tourism sector. 
 
 
STF set out a strategy of support to assist in a 
number of areas, mainly behind the scenes. 
 

 STF moved to lobby on to the 
Holyrood Government linking the 
success of this member and tourism, 
particularly highlighting new 
commercial opportunities that came 
from the members work, including 
new start up businesses, employment 
both direct/indirect and regeneration 
of communities,  some in fragile 
areas. STF worked to support the 
formation and function of a Holyrood 
sub-group which focused on the 
ƳŜƳōŜǊΩǎ ƛƴǘŜǊŜǎǘ area  

 

 STF also moved to lobby Westminster 
on the importance of the work of this 
member. STF invited the new   
Westminster Tourism Minister to 
Scotland and again lobbied him on 
behalf of this member and the 
importance of their success through 
continued government support. The 
Minister attended a number of 
events, including a one to one 
meeting with the member and has 
subsequently remained in contact 
over this and other issues. 

 

 STF invited the member to present to 
a number of Open Meetings to 
present their plans for developments 
across Scotland igniting a much wider 
understanding of the potential and 
role. From these meetings STF saw 
new partnerships being formed and a 
number of new commercial 
opportunities. 

 

 Through our membership we were 
also able to collate messages from 
members of industry and alert the 
member of any concerns allowing 
them to then react swiftly, potentially 
mitigating any issues. STF also 
supported planning applications on 
the grounds of its potential for 
sustainable tourism.  
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In summarising STF succeeded in the 
following areas on behalf of this member: 
 
Government  
ü Direct messages to Ministers in 

Scotland and Westminster helping to 
secure funding/support 

ü Raising concerns over wider tourism 
matters particularly in fragile 
economic areas  

ü Demonstrating the cohesive support 
from tourism industry to member 

 
Representing 
ü Listening to issues and amplifying 

through the tourism network 
ü Profiling their importance through a 

range of meetings, events and 
steering groups 

ü Raising profile to public support 
agents 

Advice 
ü Bring political intelligence around 

current and future thinking from 
within Government and agents 

ü Sign posting key meeting and areas to 
be involved 

 
Information 
ü Through general activity STF raised 

awareness and importance within 
tourism 

ü Host information on web-site and to 
push out through communications 
both STF and agents 

ü Profiling work of member  in wider 
network 
 

Networking 
ü Providing a platform at Open 

Meetings to raise understanding and 
create commercial activities 

ü Bringing suppliers close to senior 
representatives to explore 
possibilities  

ü Bringing members directly into 
contact with senior Government 
Ministers and public officials  

ü Creating and providing a community 
of contacts. 
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2. Small Member – 
 
STF has recently been working with a new 
member over the last few months. The new 
ƳŜƳōŜǊΩǎ company is looking to set up a 
commercial activity in part of the National 
Park. An opportunity for the creation of a new 
industry and tourist activity has been 
identified however this has met with some 
stiff opposition.  
 
STF having looked at their proposal (revised) 
can see an opportunity to support and raise 
levels of understanding/ support in the local 
area and through the planning authorities.  
STF has talked with the planning authorities to 
identify areas of concern over the initial 
application and resistance to the application. 
Following this we were able to go back to the 
member with changes that would be 
advisable to make a successful revised 
application and for STF to be able to fully 
endorse it. 
 
STF has then written and supported the 
revised proposal, met with key stakeholders 
informally, voiced its support for the potential 
tourism offer, been robust in concerns over 
first applications and worked as an 
intermediate. 
 
 
Government 
ü Raised awareness and support 
ü Questioned levels of support around 

investment by banks 
ü Involved and pushed local MSP 

support 
 
 
 
Representing 
ü Being seen to move to a supportive 

position ς recognising initial concerns 
ü Demonstrating support in material 

and encouraging open meetings in 
local area 

ü Discussing key concerns over 
application with planners ς informally 

 

 
 
Advice 
ü Providing advice for member to 

increase local support for application 
from tourism industry 

ü Suggesting methods and approaches 
to increase over success factors for 
revised application 

ü LƴŘƛŎŀǘƛƴƎ ǎƻƳŜ ƪŜȅ ΨƴŀƳŜǎΩ ǘƻ ƘŀǾŜ 
on side and supportive 
 
 

Information  
ü Provide information to 

interested/involved parties  
ü Provide opportunity for material from 

member to be shared at Open 
meetings and other events 
 
 

 
Networking 
ü Showcasing member activity at 

meetings including Open Meeting slot 
ü A profile piece is to be carried in the 

NewsDigest  
ü Bringing ŀ ΨǇŀǇŜǊΩ ǘƻ ōŜ ōǊƻǳƎƘǘ ǘƻ 

the Policy Group describing their 
journey through the planning system  
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3. Association – 
 
STF worked closely with ADGAP and Alan 
Keith, an ex-STF Board Member, around the 
implementation of the new Fire Act and Fire 
Guidance. Following specific concerns raised 
around the approach being taken by the local 
fire officers around small operators within 
both the B&B and Self Catering sector, STF 
worked with ADGAP which resulted in letter 
being sent to the Minister, Fergus Ewing. The 
Minister following discussions intervened to 
hold enforcement of the reviewed guidance. 
STF then brought together a working group of 
operators and invited Government to also do 
the same, to form a group to review and 
advise amended fire guidance that would be 
acceptable for all parties.  A series of 
meetings took place which proved to be 
testing and at times untenable however a 
result was achieved that reduced the 
potential burden on operators by an 
estimated £12K each. 
 
STF was credited with providing a level and 
balanced approach in bringing both sides of 
the argument together and lobbying all 
parties to achieve areas of common ground, 
eventually moving the fire service and 
Minister to accept a logical conclusion.  
 
Following considerable efforts a low impact 
solution was obtained, considerable 
movement by the fire authorities was made 
from their original stand point to recognise 
the case brought by STF on behalf of this 
membership. 
 
Government 
ü Raising issues and halting 

enforcement 
ü Moderating and negotiation on key 

issues  
ü Providing solutions and pragmatic 

approach 
 
 
 
 
 

 
 
Representing  
ü Being clearly seen to be representing 

members views 
ü Taking on board all views and setting 

the agenda for a mutually agreed 
solution 

ü Providing commentary to interested 
parties ς fire service, building control 
etc 

ü Funding a joint piece of independent 
research to support industry case 

 
Advice 
ü Provide advice to the industry group 

on different scenarios and outcomes 
ü Research support material 
ü Co-ordinate members responses prior 

to joint meeting 
 

Information 
ü Provide information to wider industry 

and raise awareness of issues ς 
driving input  

ü Host information such as consultants 
report on the website 

ü Ensure all parties have advance 
information and STF balanced view 
prior to meetings 

 
Networking 
ü Hold a series of meeting specifically 

on guidance 
ü Through STF meetings and news 

updates create network of 
interest/involvement 

 

 


